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Executive Summary 
 

SSCR Phase IV (2024 to 2029) will continue the strong trajectory of social care research within the 
NIHR.  The School will bring together 7 leading academic institutions in England which demonstrate 
excellence in social care research, with an emphasis on findings that can be applied across the whole 
country. 

SSCR achievements over the 15 years reflect a developmental journey of social care research within 
NIHR, particularly rapid and marked strides in the quality and the profile of social care research in 
the last 5 years. This has been supported by considerable investment from NIHR with increased 
funding and visibility. The SSCR IV business plan builds on the previous success, adopting a more 
confident striding pace to solidify the longer-term approach for social care research within NIHR for 
the future.  

Our core vision is to strengthen the evidence base for adult social care practice, building capacity 
and driving the development of a research system in practice which can support mobilise, and 
deliver impact on practice and for the benefit of the public as service users, carers and the 
workforce. 

The School exists to bring added value to the NIHR Investment in social care research and will be a 
key player across the NIHR, supporting and working in complement with the current momentum to 
contribute to the NIHR strategic objective of boosting social care research. This will be achieved 
through the provision of a stronger evidence base delivered through commissioning and conducting 
internationally leading research, building capacity in social care research and translating evidence 
into practice.  

The vision will be achieved through a series of planned objectives outlined in full in the 
accompanying document. SSCR IV will take place in 2 stages; Year 1 will involve initial inception work 
to refine the objectives for the delivery phase in years 2 to 5.  

A Theory of Change programme will take place as an early part of inception planning, in order to 
bring together the new consortium, sharpening priorities, skills and previous research mapping; 
capacity; and a structural framework to support delivery; all with the aim of refining objectives and 
outcomes for years 2-5. This will achieve: 

1. Build a national and regional presence of excellence in adult social care research 
2. High quality, practice focused, commissioning and research delivery at all stages of the 

research pathway that maps to high priority areas for the sector  
3. Partnership working and collegiality within and between SSCR and wider NIHR 
4. Established school structure and transparent distributed leadership  
5. Effective partnership with the sector and the public 
6. Consideration of remit (adults, transition, children) 
7. Equality diversity and inclusion as core business 
8. Research capacity building and improved research culture development in academic and 

practice settings. 
9. Stronger knowledge exchange leading to demonstrable impact in practice. 

There is also a separate Research Capacity development business plan, which is in development with 
the NIHR Academy. This dedicated capacity building plan recognises the role of the school in 
developing much-needed capacity in social care research.  
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1. Background 
 

Established in 2009, the NIHR School for Social Care Research (referred to as SSCR or the School in 
the remainder of this plan) conducts high quality research to develop the evidence base to inform 
and improve adult social care practice in England by commissioning and conducting internationally 
leading research. From May 2024 to April 2029, SSCR will build on the previous 15 years of 
investment to add value, build research capacity, and sustain and realise new impact for practice 
and public benefit. 
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Social care is a large and growing sector of the economy (employing circa 1.4m people). It is vital for 
preserving independence, enhancing the quality of life, wellbeing, and end of life care, but it remains 
under-supported by evidence and the infrastructure to produce and implement that evidence. The 
sector is challenged by austerity and a significant workforce crisis. Building an affordable, high-
quality, and sustainable adult social care system that meets people’s needs requires a strong 
evidence base to understand what works best, for whom and when. NIHR has made great progress 
in supporting social care research, and the pace of progress has accelerated over the last 5 years. 
Funding opportunities have increased, and there are more specific capacity building awards available 
across the career path for social care researchers, including the piloting of schemes for those based 
in Local Authorities (LAs) or services contracted by LAs.  

The continuation of the SSCR acknowledges the important contribution that adult social care 
research makes to the population's health and wellbeing. The announcement of continued funding 
for SSCR Phase IV (2024 to 2029) will continue our strong trajectory, ensuring that we are building a 
social care research system that will make best use of the increased research funding available, 
which is, in itself, linked to recognition of growing needs within the social care and its system-wide 
challenges. SSCR IV is in the fortunate position of being able to build on excellent previous expertise. 
Work will continue this progress with the addition of newly established membership, structures, and 
activity to grow and develop social care research.  

The School will bring together 7 leading academic institutions in England which demonstrate 
excellence in social care research, with an emphasis on findings that can be applied across the whole 
country. The benefit of the NIHR Research School model is that it brings together leading academic 
centres, with excellence in applied research, in a collaborative working relationship greater than the 
sum of its parts and with a strategic, long-term programme of work that allows the ‘big issues’ in 
social care practice to be tackled responsively and swiftly. Our aspiration is to deliver more research 
that is useful, timely and accessible to those responsible for delivering services and those who draw 
on services, supporting well-being and reducing inequalities.   

                                                                                                                                                                                   
Funding for Research Capacity Development (RCD) will be continued in our renewal, allowing SSCR 
to continue to contribute to careers in social care research throughout the next five years. Our RCD 
complements the NIHR’s investment in the NIHR Academy and seeks to prepare researchers, from 
very early careers in research through to advanced levels, spanning practice and academic tracks, for 
a research career in social care research. We will actively encourage a strong service user presence 
in this programme and support the development of service users in building research experience 
and skills. We will encourage academic colleagues to undertake practice-based placements and offer 
reciprocal opportunities for practice colleagues to spend time in academic research environments. 
Social care research requires a multidisciplinary workforce that is representative of the populations 
that it serves, therefore we need to ensure that we are focused on attracting people from a wide 
range of relevant disciplinary fields, are inclusive in our approach, and offer equality of opportunity 
to people from diverse backgrounds and circumstances.  

The School complements existing NIHR funding streams as well as other schemes and infrastructure. 
NIHR has made substantial investments in social care research across a number of programmes, but 
in particular through the Research for Social Care (RfSC) programme and more recently the Research 
Programme for Social Care, alongside the NIHR Applied Research Collaborations and this has 
increased the number of opportunities available to the social care research community. NIHR is the 
major funder of social care research in England, with complementary efforts from ESRC, Nuffield 
Trust and Health Foundation as well as a number of other charitable trusts. We will work closely 
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with these and other funders. Of those funding social care research, NIHR has the resources and the 
capacity to lead the way on setting up the infrastructure required to support social care studies and 
researchers. Of particular note are the six HSDR funded research capacity building partnerships 
which are helping to create the opportunity to learn from what has been effective in supporting 
clinical and health research, but also ensure we shape how that is adapted to the social care context.  
The development of Integrated Care Boards (ICB’s) and work situated within them will offer 
opportunities for aligning research processes and the development of NIHR Health Determinants 
Research Collaborations is also likely to help to build some additional research infrastructure in LAs. 
Our research is developed co-productively and collaboratively with the sector in its widest sense, 
with practitioners and individual and groups of public stakeholders to ensure questions are relevant 
and important.  

Members of the School have contributed to this document and have had the opportunity to review 
this plan. The Business Plan sets out our shared vision and research strategy for NIHR SSCR 2024-
2029. It sets out the School’s mission, activities, governance structure, research programmes, budget 
and timetable for its fourth phase. The Business Plan will inform all activities of the School and will 
be reviewed regularly over the period to 30 April 2029. Earlier drafts were discussed with NIHR. 
Research Capacity Development plans are set out in the accompanying Research Capacity 
Development Plan which accompanies this document. 

 

2. Mission and Activities 
 

The broader mission of the NIHR School for Social Care Research continues to be to develop the 
evidence base to inform and improve adult social care practice in England by commissioning and 
conducting internationally leading research. In pursuit of this mission, the School will build on 
progress made in the previous three iterations of SSCR. 

Social care definitions are challenging due to the huge range of activities it covers. Ranging from 
child protection to end-of-life care, it includes services for people living with physical disabilities, 
learning disabilities, or physical and mental illnesses in both the short and the long term. It also has a 
statutory role in protecting or safeguarding people whose circumstances, disability or condition put 
them at greater risk for harm. At its most basic, social care can include information or sign posting to 
services, extending to significant support activities to help people live independent, fulfilled and 
flourishing lives. This might include help with activities of daily living, managing finances, access to 
work and many other areas of life. It is also supported by the work of millions of unpaid carers. 
These may be families but increasingly are more diverse than this and may be friends, neighbours, or 
families of choice rather than origin. The nature of support varies hugely as do the services that 
people employ for support, including those provided by LAs, private and not for profit care 
organisations as well as the third sector. The School is commissioned to cover only adult social care 
research although does consider areas where intersections with children’s social care may have a 
focus on adult carers, children as carers for adults and areas of transition to adult services although 
this is not an exhaustive list of contexts.  

Following the renaming of the Department of Health in 2018 to fully encompass social care, the 
renamed National Institute for Health and Care Research (NIHR) highlighted how social care was 
explicitly within its strategy, thereby supporting the development of a range of capacity building 
fellowships for practitioners and targeted funding streams.  Building on the strategy of DHSC and 
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NIHR, the School will pursue our aims building on progress made in its first three phases. Over the 
next five years we will accelerate our contribution to the volume, quality, accessibility, and impact of 
social care research as well as helping to inform wider NIHR/DHSC strategies for social care. Our 
focus will be on informing social care policy and practice across the wide breadth and depth of the 
sector. 

The workplan outlined within the sections below will be delivered in two phases. An inception phase 
lasting 12 months (May 2024-May 2025). This phase will refine our approach, workstreams, and 
preliminary objectives in collaboration with DHSC, NIHR and our broader stakeholder groups. A 
theory of change framework and mapping exercises will guide examination of how current plans will 
meet planned objectives for SSCR IV to refine our approach. Out annual reporting point at year one 
will discuss the subsequent delivery in years 2-5 with continued examination at each annual 
reporting cycle against objectives.  

Planned activities will achieve the following high level outcomes : 

1. Build a national and regional presence of excellence in adult social care research 
2. High quality, practice focused, commissioning and research delivery at all stages of the 

research pathway that maps to high priority areas for the sector  
3. Partnership working and collegiality within and between SSCR and wider NIHR 
4. Established school structure and transparent distributed leadership  
5. Effective partnership with the sector and the public 
6. Consideration of remit (adults, transition, children) 
7. Equality diversity and inclusion as core business 
8. Research capacity building and improved research culture development in academic and 

practice settings. 
9. Stronger knowledge exchange leading to demonstrable impact in practice. 

 

2.1 Vision 
 
Our core vision is to strengthen the evidence base for adult social care practice, building capacity 
and driving the development of a research system in practice which can support mobilise, and 
deliver impact on practice and for the benefit of the public as service users, carers and the 
workforce. 

 

2.2 Approach  
 
Our approach is aligned to our vision. We will respond to the priorities of social care practice and 
policy in the present but will also take a longer-term view to identify questions and produce 
evidence likely to be needed to inform the future needs of practice, policy, and the public. We will 
contribute to the NIHR research portfolio by maximising the strengths of our collaboration, by being 
agile and flexible in our approach and open to innovation, and where appropriate, taking calculated 
risks on projects while ensuring that we complement other funding initiatives. 
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2.2.1 Principles 

 

 

 

The above figure summarises the principles by which we will conduct all our activities and contribute 
to improving and developing social care. We describe below the approach to research excellence, 
the contribution of practice, policy and public partnership, co-production and our on-going 
commitment to equality diversity and inclusion (EDI). Other principles are addressed within the 
broader business plan and within the accompanying Research Capacity Development Plan. 

 

Research Excellence 
We will continue to commission, produce, and deliver high-quality peer-reviewed research evidence 
to meet the needs of social care practice at both local and national levels and, where appropriate, 
engage with internationally relevant findings and knowledge exchange for the benefit of adult social 
care practice in England. We will produce and extend knowledge including reviewing, and 
synthesising existing knowledge, in order to inform the future development of social care practice.  

SSCR will provide evidence to inform the multiple contexts and stakeholders in social care. This will 
be reflected in our partnerships with policy, practice, and the public. The quality of the research 
commissioned by SSCR will be monitored by the Executive Group and through independent 
reviewing of research proposals and assessment of final reports.  
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Practice and Policy Partnerships 
SSCR is committed to working collaboratively to achieve our aims and objectives. Members already 
have significant and well-developed collaborations within SSCR, with other national and 
international researchers, and with the sector. This facilitates the sharing of expertise and pathways 
to impact. The refreshed membership of SSCR in phase IV brings further opportunities to extend the 
diversity and scope of populations, settings, and geographies of our collaborations. 

We will develop and share our strategy for practice and policy engagement on our refreshed website 
within the first 12 months of SSCR. 

The development of a collaborative environment in which our aim for research excellence and 
knowledge exchange can thrive is central to our current principles. In order to achieve this, we will 
build and further develop close and enduring relationships with practice and policy partners across 
the spectrum of our work throughout SSCR IV. These links will ensure we maintain a focus on 
national and local priorities with well-informed knowledge exchange and pathways to impact. We 
will partner locally and nationally with LAs, care providers, charitable, voluntary, community, faith 
and social enterprise groups and local communities and public and advocacy groups. We will 
maintain strong links with the Chief Social Worker for Adults, the Principal Social Worker Network, 
the principal OT Network, and colleagues at DHSC.  These links are fundamental to the aspiration to 
bridge academic and practice agendas in the pursuit of a strong evidence base and further 
contributions to ongoing efforts to build adult social care research capacity and improve research 
awareness and engagement.  

Relationships with the above groups have been developed during the previous phases of the SSCR 
and will be maintained, developed, and further cultivated during the next five years through:  

1. Involvement in all SSCR activities including in co-production of research  

2. Membership of our strategic Advisory Board  

3. Offering opportunities for local requests for evaluation through a new Social Care Practice 
Evaluation scheme as agreed by the SSCR Executive Group in years 2 and 3. 

4. Through new internship and fellowship opportunities as agreed by the SSCR Executive Group in 
years 2-5. 

At the strategic level, we have key partnerships with national stakeholders for social care (for 
example, Association of Directors of Adult Social Services ADASS, the Association of Professors of 
Social Work, Social Care Institute for Excellence SCIE, National Care Forum (NCF), Home Care 
Association, Care Provider Alliance, Skills for Care, British Association Social Workers BASW and 
Royal College of Occupational Therapists, Royal College of Speech and Language Therapists as well a 
national representatives of National Charities). Representatives of these organisations will be 
members of the SSCR Advisory Board.  

We acknowledge both the breadth and number of the totality of more local service leadership and 
stakeholders; however, we feel one of the most effective ways to progress good engagement with 
this totality is to build and sustain local networks which have developed via SSCR members. These 
are important, and resources will continue to be allocated to support these activities through 
partnerships on co-produced research and internship opportunities. We will respond to the NIHR 
priority of bringing applied research to under-served regions and communities, conducting research 
in areas and with communities with greatest needs using our networks and reaching out across 
national NIHR infrastructures such as the Applied Research Collaborations. At a national level, we 
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will establish and maintain relationships by outward communication via a refreshed SSCR website, 
via e-newsletters and through relationships with national bodies, such as those mentioned above. 
Central to this is the definition of what we can offers to our partners and a highly recognisable SSCR 
brand. Joint events also help to cultivate relationships, especially if they offer the opportunity to 
meet ‘face to face’ either in person or via on-line platforms. These permit informal discussions about 
ideas and priorities as well as opportunities for practice placements and exchanges for our PhD 
students and research fellows and other placements for practitioners to be embedded in SSCR 
research. Events will be held as we develop our research programmes and through invitation to our 
Annual Conference and members will continue to join and contribute to events hosted by the LAs, 
Sectoral Organisations etc.  

In line with a key principle of SSCR, as an organisation that continues to learn, we will evaluate how 
well we are achieving effective partnerships by inviting critical commentary and challenge from 
stakeholders to ensure that research we deliver is what they need. This objective will complement 
the role of our Advisory Board which includes representation from policy, practice, and academic 
settings. Membership of our Advisory Board will be refreshed for the next phase of the SSCR.  

 

Public and community partnership 
The School involves the public across the whole research process from priority setting through 
project development, implementation and dissemination.  

It is useful to define ‘public’ since there are many populations who might be considered stakeholders 
in SSCR. There are many complex conceptions we could draw on and publics can be diversely 
constituted; however, there are probably two broader distinctions we might consider. The general 
public are a wide constituency we would wish to disseminate to and in some instances, we may also 
wish to involve if the question is one that addresses wider views on social care. We know that social 
care is not always well understood in the same way as healthcare services and the broader general 
public insights may at times be the appropriate context for research. It is more common that our 
references to public within the remit of SSCR will be addressing the context those who interact 
directly or indirectly with services. The terminology associated with this group is also complex but 
may include people who need or use services, carers, people who are members of and represent 
organisations, peer providers etc. They may be involved as individuals or as a collective. We consider 
that these individuals and groups will have valued experience of the delivery and receipt of services 
or of the wider social care context. Their role is fundamental to and valued by SSCR. We will 
continue to explore and learn about values and operationalisation of co-production, collaboration 
and involvement and continue to contribute to and develop best practice and innovate where we 
can collectively. 

The public will also be involved in all levels of governance within the School. Because of the nature 
of the publics we work with SSCR has a strong track record on creative and innovative involvement. 
However, the area is fast faced and dynamic and it is important to develop strategically and explore 
and develop involvement methodology and evaluation, with the aim of contributing to the wider 
evidence base and approaches in NIHR. The work will be informed by and build on the recent 
involvement review undertaken by the current SSCR III User Carer and Practice Reference Group 
reflecting on the last phase of the SSCR. We will invest in a clearer leadership strategy and support 
capacity for our work with the aim of developing and evaluating a refreshed involvement and 
engagement strategy. This will include a review of the involvement practice and public and 
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professional stakeholders within the same group. We will also consider the language of public 
involvement revisiting the terminology and the preferences of stakeholders. 

In line with a newly developed strategy and the NIHR Public Involvement Standards we will offer a 
diversity of involvement opportunities for our public partners. We will involve our public partners in 
the strategic direction, identification and prioritisation of the work of the School, our research 
commissioning and processes of research dissemination and engagement, with the appropriate and 
prompt reimbursement for all activities. At a project level, in line with experience and interest, we 
will ensure all projects have representation from groups and individuals contributing as an integral 
part of the co-production of research. This may take a number of roles including but not limited to; 
inputting into designing research, as members of advisory groups, developing research information 
and instruments, participating in data collection, analysis, and interpretation, or working as peer 
researchers.  

We will develop our strategy with senior representation from each member institution with an 
academic lead (and dedicated central involvement support) and current public membership with a 
view to wider diversity and greater ambition. The website will host a section dedicated to the public 
and highlight resources for good practice and involvement opportunities. Our website will be 
extended and improved with a particular focus on supporting communication across SSCR and 
encouraging wider involvement. We will continue to work with the NIHR Centre for Engagement & 
Dissemination (CED) to champion the effective engagement and involvement of public stakeholders 
in all aspects of our work. 

As part of our new structures, we will convene an annual meeting specifically to address this strand 
of work, convened by the Associate Director for Public Engagement. This will offer the opportunity 
to develop and share insights from across the School on successes and challenges, convening input 
from within and beyond the School and generating materials and discussions to support people and 
researchers. 

 

Academic Partnership 
We will engage, collaborate and partner with institutions beyond the School membership, sharing 
our research expertise, bringing additional expertise to that of our membership and using 
opportunities to increase capacity in non-member academic institutions. Our membership works 
with and is embedded within Policy Research Units and other NIHR Programmes, Applied Research 
Collaborations and Evidence Synthesis Centres, the ESRC Centre for Care and the IMPACT Centre. In 
addition, the membership of the SSCR has been and will continue to be involved in efforts to build 
capacity beyond its member institutions through support for colleagues in receipt of capacity 
building awards in non-member institutions as well as through the three schools shared 
programmes. 

 

Equality, Diversity, and Inclusion (EDI)  
Members of the School each have their own institutional equality, diversity, and inclusion (EDI) 
policies.  As higher education providers we will follow the three core principles the researcher 
Development Concordat of environment and culture, employment, and professional and career 
development in our governance and academic capacity building.  
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The School is committed to EDI, in terms of the researchers and those supporting or involved in our 
research. We will include principles of EDI in all our research and evaluations of all policies, 
particularly where the focus of any evaluation aims to reduce inequalities between social, cultural 
and ethnic groups and under-represented communities. Our research will ensure, wherever 
possible, that groups traditionally under-represented in research are included appropriately, and 
that differential impacts are measured across our research. We will critically examine efforts to 
achieve this and disseminate best practice to our membership and more widely.  

While EDI will be core to our involvement strategy and our Research Capacity Development Plan we 
will develop a school-wide EDI strategy and action plan that includes monitoring, to be implemented 
in all aspects of our business. This will be led by a named Deputy Director and each member 
organisation will have a named individual who will support an EDI community of practice within 
SSCR. We will share the draft strategy and action plan with DHSC and NIHR when ready and we will 
align our EDI Strategy with the NIHR Strategy. 

Working to principles of inclusivity and diversity our networks will continue to be extended over the 
life of this phase of SSCR. We will work with stakeholders and collaborators respecting and valuing 
disciplinary expertise, lived experience and different perspectives. As well as including these voices 
on the School’s Advisory Board we will take practical steps to ensure that our non-academic 
collaborators are fully engaged as partners in our research projects and programmes. 

 

2.3 Aims and Objectives 
 

We aim to create an environment where excellent applied social care research, focused on the 
needs of the practice and the public can thrive.  Practitioners, policy colleagues, and public 
stakeholders will engage with research from the earliest planning stages through to delivery, 
dissemination, and application. We aim to bridge the divide between academics and practitioners 
and to support practitioners in the understanding, use and generation of high-quality research 
evidence to inform their decisions by making our outputs practical, relevant, accessible and timely 
and by nurturing long-term, mutually respectful relationships of knowledge and skills exchange.  

The primary aims of the SSCR are: 

● to commission and conduct internationally leading social care research to improve the 
evidence base for effective and equitable practice;  

● to support the translation of evidence into practice. 

We have a number of objectives addressing activities in the short, medium, and longer term. Many 
of our longer-term objectives run through both short- and medium-term objectives thematically.  
Our objectives are ambitious but will be achieved through strong programme management and 
professional services support.  

In the short term we will: 

● define an overarching framework using a theory of change approach to review the 
programmatic activities for NIHR SSCR that i) builds on the work of the first three phases of 
the School, ii) is relevant to the current context of adult social care practice in England, and 
iii) provides flexibility to respond to new priorities over the period 2024-29, 
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● develop our research programme ensuring the smooth transition to the new phase of SSCR 
across the membership especially for colleagues new to the SSCR, 

● develop and agree a SSCR wide EDI strategy that includes monitoring, which we will 
implement in all aspects of our portfolio, 

● develop and agree a SSCR strategy for practice and policy engagement, 
● convene an annual conference committee, 
● develop, implement, and embed knowledge exchange and impact strategies which include 

structures and processes for engaging with practice and policy at national regional and local 
levels, 

● identify and invest in the creation, furthering and maximising of pathways to impact of all 
SSCR research, 

● work with our current User Carer and Practitioner Reference Group to refresh, implement 
and embed our public involvement and engagement strategy and to extend this with a 
particular focus on increasing the involvement and engagement of under-represented 
communities to ensure the views and insights of the public informs our research and that 
public stakeholders are involved in conception, commissioning, delivery, and dissemination 
of SSCR research,  

● establish a SSCR research review panel with diverse membership drawn from our 
membership, user and carer panel, practice, and wider academic structures,  

● review the School’s published work to identify new opportunities for research and impact, 
● commission SSCR’s first tranche of Core Member-led research projects, 
● evolve arrangements to continue to provide governance oversight of and value for money 

from the School’s work and timely reporting of activities, 
● refresh the school website. 

 

 

 

In the medium term we will: 

● continue to manage a portfolio of high-quality commissioned work, 
● ensure that all commissioned work is completed and reported in a timely fashion and in 

ways that will help achieve impact, 
● ensure that all commissioned work is reported and disseminated in ways that are accessible 

and likely to support impact within the sector, 
● continue with ongoing reflection on published SSCR outputs to identify opportunities for 

updates and commissioning of new reviews, 
● continue to work to ensure that all of the School’s research maximises its impact in terms of 

improving adult social care practice, 
● continue to work with NIHR SPCR and SPHR in the successful delivery of the Three-Schools’ 

Programmes in Mental Health, Prevention and Dementia research and capacity building, 
● engage with other potential partners about a shared strategic vision and synergies and 

opportunities for working together and potential for investment in the SSCR,  
● extend existing and develop further effective multidisciplinary/ interdisciplinary 

collaboration between SSCR members,  
● maintain and develop relationships between SSCR researchers and other sectoral, funding, 

practice, policy, and public stakeholders to ensure added value and synergy, 
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● evaluate the effectiveness of our partnership working, 
● evaluate the effectiveness of our ED&I working. 

In the longer term we will: 

● evaluate the effectiveness of our partnership working, 
● evaluate the effectiveness of our EDI working, 
● evaluate our co-production and public involvement and engagement working, 
● continue to seek to use SSCR funding to leverage research funds from other sources, 
● continue to support and work with other parts of NIHR as they seek to support research and 

capacity building in adult social care, 
● explore opportunities for, and support achievement of co-produced research and impact co-

produced with users, carers and practitioners, 
● horizon-scan and consult in relation to work to inform the development of our research 

programme, in particular building links with policy communities (national and local) and with 
the new DHSC Policy Research Units, being aware of the research commissioning intentions 
and commitments of other funding bodies, 

● continue to work collaboratively to conduct high quality research and effective translation of 
findings that will lead to impact on adult social care, 

● enable the design and timely delivery of research evidence of relevance to practice and to 
inform social care practice and support at a local and national level,  

● contribute to increasing and developing social care research capacity though delivery of our 
academic Research Capacity Development Plan, building capacity across academic, service 
and public settings and strengthening future social care research capacity relevant to 
sectoral and societal priorities, in consultation with the NIHR Academy,  

● work with and extend our collaborations with user, carer and practice stakeholders  ensuring 
diversity of engagement and inclusion,  

● build the inclusion of underrepresented groups to become embedded in all areas of research 
and share good practice, 

● continue to build collaborations with the other NIHR Schools; and with other NIHR 
infrastructure investments such as the Applied Research Collaborations (ARCs), Policy 
Research Units (PRUs), HSDR Social Care Capacity Building Partnerships, other large NIHR 
programme grants, IMPACT and the ESRC Centre for Care. and to explore synergies and 
potential for cross collaboration,  

● explore, and actively engage with, opportunities for working across boundaries including 
opportunity for shared capacity building and networking for early and mid-career 
researchers,  

● seek opportunity and extend SSCR funded research by applying for further funding outside 
of the SSCR to; for example, NIHR Programme Grants, the new NIHR RPSC, HS&DR etc. 
including non-NIHR funders,  

●  establish a rolling programme for review and refresh of our strategies.  
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3. Governance and management  
 

An Executive Group will have overall responsibility for the School. The Executive will delegate 
responsibility for the day-to-day running of the School to a Management Group.  

The School will be advised on matters of strategy by an Advisory Board and will be led by the 
Director with responsibilities for the overall research programme, the budget, and reporting. The 
Director will be supported by two Deputy Directors, and Associate Director the Management Group 
and the Executive.  

Details on remits and membership are set out below.  

 

 

3.1 Director  
 
The Director, Professor Yvonne Birks (University of York), has been appointed by NIHR and will 
provide overall strategic leadership for all aspects of the School’s work and its development, 
supported by the Executive Group. The Director will be accountable to the NIHR Director of Science, 
Research & Evidence, Department of Health and Social Care and Deputy CEO, National Institute for 
Health and Care Research.  

Responsibility for the organisation and day-to-day management of the School will lie with the 
Director supported by the Management Group. The principal responsibility of the Director will be 
strategic leadership and oversight of the research programme, ensuring that high-quality, value for 
money, social care research is carried out and delivered in accordance with the vision of the School, 
and the agreed research programme.  
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In addition, the Director will:  

● chair the Executive Group,  
● liaise with NIHR and DHSC,  
● be responsible for annual reporting on the School’s activities and budgets to NIHR,  
● ensure that SSCR members are exploiting the full potential for research collaboration 

between members,  
● ensure that rigorous processes are in place for the governance and quality assurance of the 

School’s research,  
● oversee the distribution of School funding as agreed by the Executive to ensure that the 

highest quality research can be delivered.  
 

3.2 Members  
 

Following an open competition to renew, refresh and secure the future of NIHR SSCR, an 
independent expert panel set up by NIHR selected seven universities to be designated and/or 
redesignated as School Members. 

The universities were selected for the strength of their track record in research, the quality of 
research outputs relevant to adult social care practice, their critical mass of adult social care 
researchers, the relevance of their work and the strength of their submitted strategic plans. 

The members will be responsible for the management and delivery of the research projects 
approved and funded by the School for which they are the designated lead institution or consortium. 
They will be responsible for managing funds awarded to their institution or consortium, and for 
ensuring that funding is used in accordance with NIHR and SSCR rules. The members will be required 
to report to the Director on their School activities and use of School funding on a regular basis and in 
accordance with the requirements of the NIHR/ DHSC. Where funding is shared across members, 
each institution will lead on budgets within their jurisdiction. Where funding is shared across the 
three NIHR Schools (SSCR, SPCR, SPHR) then reporting will be as the requirements of the lead School 
for the funding programme.  

The seven members selected by NIHR in the fourth iteration of SSCR are:  

1. The University of Birmingham 
2. University of Bristol  
3. A collaboration between Universities of Kent and Hertfordshire 
4. A collaboration between the Universities of Leeds and Leeds Beckett 
5. The London School of Economics and Political Science 
6. University of Sheffield  
7. The University of York 

 

3.3 Executive Group  
 
The Executive Group will be the collective decision-making body of the School. Its voting members 
will be the Lead Investigator from the 7 members. It will be chaired by the Director. The Executive 
will be supported by the School Programme Manager. One of the main tasks of the Executive will be 
to oversee the continued development of the School including facilitating maximum collaboration. 
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The processes for management and governance have been developed based on principles of greater 
distributed leadership informed by lessons from previous iterations of SSCR. In the fourth phase, the 
School Executive will also include two Deputy Directors (who may differ from the institutional lead) 
two representatives from our User Carer Group as non-voting members. Representatives from the 
NIHR, DHSC, and NIHR Academy. The Associate Director for Public Involvement & Engagement will 
also be in attendance if different from member lead investigators. As the School continues to mature 
as an institution and with the advice of our Advisory Board and NIHR, we expect that these 
processes may continue to evolve. Any changes will be agreed by the Executive. 

The remit of the Executive Group will be to:  

1. ensure and facilitate collaborative working between members,  
2. discuss and agree strategic direction and priorities for research, research capacity building, 

knowledge exchange, involvement and engagement and impact,  
3. have oversight of the processes for the approval of the research projects proposed by 

members in line with agreed priorities,  
4. agree on the use of funding in the School,  
5. advise the Director on strategic and operational issues,  
6. monitor progress against strategic aims.  

The Executive Group will meet four times per year. Of these, two will be held remotely by 
videoconference and two will be in person with one of these to coincide with the Annual 
Conference. The location of in-person meetings will be rotated across the geographic location of 
members. Attendance will usually include the Lead Investigator plus one of the other named 
applicants from the remaining four named in the member applications in the event that the 
institutional lead cannot attend. The Executive Group will delegate responsibility for the day-to-day 
running of the School to a Management Group. 

 

3.4 Management Group  
 
The Management Group will be the core operational group. Chaired by the Director, it will consist of 
the Director, the Deputy Directors and the School Programme Manager.  The Management Group 
will meet monthly (usually by videoconference) and will include other members of the Executive and 
other members of the professional support staff on an ad hoc basis as the need arises. The Associate 
Director for Public Involvement & Engagement will attend the Management Group on a quarterly 
basis. The Management Group will be responsible for:  

1. monitoring day-to-day progress of the School,  
2. overseeing the processes for the management of the School, ensuring that they are 

operating smoothly in accordance with the Business Plan and the decisions of the Executive 
Group,  

3. reviewing and providing feedback on reports from ongoing research which includes progress 
reports, final and follow-on project reports and any requests for changes to agreed project 
protocols or timescales,  

4. ensuring that financial arrangements and contracts are in place to distribute resources to 
School members.  
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3.5 Deputy Directors  
 
With the agreement of NIHR, the Director will appoint two Deputy Directors from the pool of 
member applicants through an internally competitive process to support the Director in the overall 
strategic leadership of the School.  

Deputy Directors will deputise for the Director and take on other duties and responsibilities on 
behalf of the Director, as appropriate. They will be a core member of the SSCR Executive and the 
Management Group and will work with the SSCR Director to coordinate with the other School 
members to develop and deliver the strategy for the School.  

The first role will include responsibility for Equality Diversity & Inclusion and links across the three 
NIHR Schools and other parts of NIHR infrastructure e.g., ARCs, PRUs, CRN/RDN etc. plus other 
emergent portfolios as appropriate.  

The second Deputy Director role will take the portfolio of Research Capacity Development Lead 
(RCDL), with responsibility for the development and delivery of the SSCR Research Capacity 
Development Plan and representing the School at the NIHR Academy Training Forum. They will work 
with the Research Capacity Development Manager and School Programme Manager on all aspects of 
training and career development within SSCR in close collaboration with the NIHR Academy and the 
Associate Director for Public Involvement and Engagement. 

 

3.6 Other leadership roles in Governance  
 
We will appoint an Associate Director for Public Involvement and Engagement who will manage a 
coordinator for our Public Involvement and Engagement work.  

In each of the 7 member institutions, in addition to the nominated lead member, each of the named 
key researchers (or other named associate from their institution) will be expected to provide 
leadership at member level for:  

1. Training (Academic Career Development lead) working with Deputy Director ACD 
2. Public involvement & engagement working with Associate Director for PI&E 
3. Practice involvement & engagement 
4. Knowledge exchange & impact  
5. Equality, diversity & inclusion (working with Deputy Director). 

To support work in each centre a professional support post will be appointed who will work directly 
with the programme manager.  

Managing staffing for membership needs to address precarity, opportunities to support capacity 
building, preparation for future work, collaborations, knowledge exchange and building impact. Each 
institution will have one Research Fellow post to use flexibly to manage this. An additional research 
trainee post will encourage much earlier career engagement from graduates who wish to explore 
careers in social care. These may be from any methodological or disciplinary background and may be 
attached to SSCR project work, undertaking research training with the possibility of being eligible for 
SSCR or 3 School PhD opportunities in a supported environment. Fees for Masters level research 
methods studies will be available to support this post as appropriate. 
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Each constituent member group will develop existing individual relationships with the public, 
practice and other academics working in social care. These relationships will develop a broader and 
more diverse basis for involvement and practice and build a larger base for the review panels for 
SSCR work.  

 

 

 
 
3.7 School Programme Manager  
 

A School programme Manager will be appointed in February 2024 (subject to suitable applicants). 
The manager will be accountable to the Director and is responsible for all aspects of the strategic 
and operational administration of the School. They will be a member of the School Management 
Group and support the Executive Group. The School Manager coordinates the delivery of the 
School’s aims and objectives and is the main contact for the School. The role is responsible for liaison 
with the funders (NIHR/DHSC), in terms of oversight and periodic reporting, and external 
organisations, such as the other NIHR Schools, infrastructure bodies, and relevant professional 
organisations. The School Programme Manager is responsible for management of the Directorate 
support team outlined below.  

1. Impact, Knowledge Exchange and Communications Manager (1.0 fte), to be appointed. 
2. Academic Career Development Manager (1.0 fte), to be appointed. 
3. SSCR Administrator (1.0 fte) to be appointed 
4. Finance and Contracts (1 fte year one reducing to 0.5fte  in year 2-5 to be appointed). 
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We will work with the Associate Director for PI&E to appoint support for PI&E as part of the 
Directorate. 

 

3.8 Advisory Board  
 

The School Executive will appoint an Advisory Board comprising wide representation including 
organisations outlined in detail in section 2.2.2. 

In considering and developing membership we will encourage linkage to representatives from 
Wales, Scotland and Northern Ireland where possible and look for opportunities to broaden our 
reach in areas such as data linkage and other government departments that interact with social care. 
The Board will also include three senior academic researchers or representatives of adult social care 
from outside SSCR, and two representatives from the public. The Director, Deputy Directors of the 
School and Associate Director for PI&E will also be members of the Advisory Board.  

Reconstitution of the new Advisory Board will take place early in 2024 to ensure the advisory board 
is agreed prior to commencement of the school in May 2024. 

The Board’s remit will be to provide independent strategic advice to the School Executive on the 
development of the School’s activities in the context of national and international strategic 
opportunities and priorities. The School Executive may call on the Advisory Board for advice on the 
arrangements for the management and governance of the School. Board members will play an 
ambassadorial role for NIHR SSCR. They will work to ensure optimal partnerships with key 
stakeholders, including people who use services, carers, the broader research community, 
independent and third sector providers of social care, local government, and the NHS. Membership 
of the Board will be for the five-year term. 

The Director may also seek the advice of the Board in the case of difficulties or disputes with 
members of the School, though the Head of Research and Development at the Department of Health 
and Social Care will have the final say. The Advisory Board will be expected to meet a maximum of 
twice per year, once being by telephone or video conference if needed.  

Members of the Advisory Board will be invited to attend the School’s Annual Conference. 

 

3.9 Contractual Arrangements  
 

There will be a single contract drawn up between DHSC and the Directorate at the University of York. 
There will be a Partnership Agreement between the University of York and the six remaining 
members. Members that are collaborations between partner organisations will identify a lead 
partner with whom the University of York will contract. These agreements will set out financial 
arrangements and the members’ responsibilities to work within the School framework under the 
direction of the NIHR SSCR Director.  

The main contract and Partnership Agreement will start on 1st May 2024 and will be for a further 
fixed term of five years. 

 



21 
 

3.9.1 Indemnity and insurance 

 
Issues of indemnity and insurance will be set out in the individual contracts with host universities. It 
is the responsibility of the individual host institution to ensure that all staff engaged in programmes 
have the appropriate indemnity for the conduct of research. Proof of indemnity will be requested 
upon signature of agreements with the University of York for NIHR SSCR records.  

 

3.9.2 Arrangements for withdrawal 

 
Arrangements for withdrawal will be set out in individual collaboration agreements for Core 
Members, and individual project agreements.  

In the event of withdrawal of an NIHR SSCR Core Member, the School will discuss with the NIHR 
what actions should be taken.  

In the event of withdrawal of a Principal Investigator on a funded research study, the School will 
discuss with the host university for that project an acceptable replacement to ensure that the 
project can continue. Where this is not possible, the Executive Group will make all reasonable 
attempts to reallocate the committed funding to another university or organisation that can 
complete the required project. Any reallocation will be agreed with the NIHR. A withdrawing 
Associate Director, Senior Fellow or Fellow will not be entitled to receive any additional payment for 
costs incurred from NIHR SSCR activities that were carried out before the withdrawal unless 
otherwise agreed.  

The process for terminations relating to breaches with commissioned research will be stipulated in 
the relevant agreements and dealt with accordingly.  

 

3.10 Financial arrangements  
 
The NIHR have advised that over five years, funding of approximately £25 million will be available to 
support the School in these functions with an additional £6 million for the research and capacity 
building contract and will be allocated to the activities outlined in previous sections. Use of funding 
for academic research capacity development is detailed in the accompanying Academic Research 
Capacity Development Plan. 

 

3.10.1 Invoicing 

 
Payment for commissioned research will be made quarterly from the University of York upon receipt 
of invoices detailing actual expenditure.  

Individual member contracts will stipulate requirements to submit timely invoices to support the 
School’s financial management processes. 

Each individual member institution will nominate a finance manager or appropriately qualified 
individual from their organisation to liaise with the NIHR SSCR Finance contact in support of the 
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individual administrator. Quarterly updates on expenditure, project and activity finances will be 
provided. Each must keep records which are transparent, auditable and compatible with good 
financial practice. 

 

3.10.2 Auditing 

 
The Director of the School reserves the right to appoint an independent chartered or certified public 
accountant through the University of York at the NIHR SSCR’s expense to examine all relevant books 
and records of Core Members provided: 

● reasonable prior written notice is given by the School Programme Manager, 
● access is only required during normal working hours,  
● the Director and the auditor will make all reasonable endeavours to keep confidential any 

information that they may require in the exercise of their rights under this Clause. 

For all Core Members audit principles as set out by their host institution will be applicable. Where an 
institution’s policies may differ from the lead institution’s policies, the University of York’s principles 
will apply.  

 

3.10.3 Local member activity funding  

 
An agreed proportion of the School funding will be allocated to local member activity under three 
headings;  

 

1. Administrative support to support members in the delivery of essential activities. This will 
include, for example, appointment of 0.5fte coordinator to include a communications and 
finance function. However the administrative support is resourced, these core functions and 
responsibilities to the SSCR will be included.  

2. Local member activities to further the work of the School such as developing research 
networks, developing partnerships with local practitioners, PI&E, and local Advisory Groups. 
This will also include travel to Executive Group meetings and annual conference for the 
applicant membership.  

3. Research Capacity Building.  It is very important to SSCR that we can retain staff between 
individual projects and ensure we have research capacity to start research projects as soon 
as they are funded. To this end, members will cost some flexible funding to retain or hire 
staff and offer bridging from SSCR 3 to 4. However, in doing so, we will maintain the 
principle that these research staff will be allocated to the research programme as it develops 
so bridging funding for any individual will be expected to be short-term. Members will 
choose to profile RCB funding according to their own needs, likely to be different for new vs. 
current members. This will consist of 1 fte per annum.  

Activity funded by SSCR will not be costed using the FEC model. Instead, NIHR will contribute to the 
indirect costs of research. Activity will be costed using the School’s costing template detailing the 
directly incurred staff costs, other directly incurred costs, directly allocated staff costs, and the 
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indirect costs. Indirect costs will be maximum of 30% on staff costs only. Financial guidance will be 
agreed with NIHR and shared with members and their HEIs. 

 

3.10.4 Collaborative research funding  

 
This will be used to fund School-wide programmes and collaborative research to ensure that the 
research programme agreed by the School can be carried out. This will include: 

● cost for the development and delivery of research in line with our research 
strategy including PI&E,  

● cost for the development and delivery of research within the SSCR for initiatives 
with the aim of exploring greater practice led research such as a new Practice 
Based Evaluation Scheme,  

● funding reserved for emergent opportunities aligned to our remit and expertise, 
● funding reserved for research conducted by greater than 2 School members 
● funding for an Impact Accelerator Fund. 

We will encourage and develop the expectation that most of our research will include 
representation from more than one School member.  

Funding for development for early career researchers within the School will include competitive 
funding for pump-priming of ECR-led collaborative research.  

 

3.10.5 Directorate funding  

 
Will cover the costs of:  

● Director (0.4fte) and Deputy Directors (0.2fte) time   
● Associate Director for Public Involvement & Engagement (0.1fte)  
● A full time School Manager with additional administrative support (1.0 fte 

Knowledge Exchange, Impact and Communication post and 1.0fte Academic 
Career Development Manager post and 0.5fte for PI&E).  

● Finance and contracts manager 0.5fte 
● The School Advisory Board  
● Involvement of the public and social care practitioners in the School’s research at 

strategic level (PI&E for projects will be included in project costs)  
● Annual Conference  

The Director will report to the School Executive annually on how the Collaborative Research Funding 
and the Directorate funding has been used. 
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3.11 Reporting  
 

The School will provide an annual report to the NIHR according to the format requested, this will 
include detailing progress against our short, medium and long-term objectives as detailed in section 
2.3) and in accordance with the Performance Monitoring Framework in Section 7.  

The annual report will be submitted to NIHR three months after the end of each year (i.e. in June 
2025, and annually in June thereafter). To complete this annual report, the individual members of 
the School will be required to provide a report to the Director each year at least one month in 
advance of the School report detailing their activity in the same categories. Members will be given 
the opportunity to review and asked to contribute to the final report prior to submission. 

 

4. Research Strategy  
 

The term ‘adult social care’ refers to provision of personal and practical care and support that people 
may need because of their age, illness, cognition, disability, or other circumstances and includes 
support for family members or other unpaid carers. Important aims are to help people remain 
independent, retain their dignity, protect human rights, and achieve a better quality of life, while 
safeguarding vulnerable individuals from abuse and neglect. Care and support are provided in 
multiple settings by a heterogenous workforce. Social workers and other staff carry out assessments, 
provide information and coordinate activities to back up this service provision. The School’s work is 
intended to help to improve the quality of care and support services for all people who use them. 
We address questions generated from practice and provide evidence which is useful and accessible. 
In delivering our research, we operate according to key principles outlined in Section 2.2 while 
employing robust and innovative methods and offering value for money.  

SSCR will undertake and commission primary and secondary research on and with adult social care 
practice in England (accepting this may well have international impact), covering the delivery of 
adult social care focused on priorities and areas where impact can be achieved. 

SSCR will draw on a wide range of academic disciplines and research methods. The School will 
encourage multi-disciplinary complex research projects relevant to real world practice and ensure 
that it’s research response to any particular adult social care practice question is proportionate: the 
resources and effort devoted to addressing a research question should be in proportion to the likely 
implications of the findings for adult social care practice. Research in social care can and does have 
inherent and considerable uncertainties which should and will be considered across our portfolio. 
We plan to proceed with the ability to take considered risks in some instances, learning from these 
risks and any failures, with built in mitigations. These may be centred around failing fast with built in 
periods or points of reflection but will offer, as a result, stronger theory, and methods in which well-
designed studies add to the theory, empirical and operational picture of social care research 
regardless of practice impact.   

SSCR will ensure that the findings from well-conducted research are translated into outputs that are 
accessible and usable by all relevant stakeholders within adult social care and related systems. 
Lessons from the three previous phases activities around impact and knowledge exchange will be 
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built into the School's activities and closely monitored with a firm commitment to accelerating and 
tracking impact for the longer term. 

4.1 Robust, innovative methods  
 

At the heart of the School’s vision is a commitment to research excellence, improving the robustness 
and applicability of social care evidence by producing high-quality research focused on interventions, 
policies and strategies that can be implemented at scale and can be transferred across geographies. 
Social care interventions and policies are often complex, and the commitment to robust evaluation 
means that evaluation needs to be supported within established robust frameworks. We will be 
flexible in our approach and apply methods that can deliver relevant and timely evidence that is 
useful to our diverse stakeholders. 

While considerable methodological strides have been supported by the SSCR in previous phases, 
there is still work to be done in ensuring methods are selected appropriately and employed 
adequately.  Empirical evidence in the field is sometimes lacking in the rigour needed to offer 
relevant and useful findings to inform the development of care practice which does not serve the 
sector well. The disciplinary base from which adult social care research has been built will continue 
to benefit from capacity building and a broadening of the repertoire of theoretical and conceptual 
frameworks and research methods. An important aim of the new phase of the School will therefore 
be to continue to improve the quality of the research undertaken within adult social care practice by 
helping to broaden the range of research designs and methods, and by ensuring that these are 
applied appropriately. SSCR will continue to promote and build on the research methods papers 
delivered in previous phases of the School in support of this aim. 

SSCR is well placed to be at the forefront of methodological innovation in social care and we will 
pursue innovation in the development and use of research methods, advancing theory and adapting 
methods from other related sectors where they can support us. Complex social interventions often 
require modified or new study designs and new methods of evaluation including innovation in 
qualitative methods such as participative or action research methods and expertise of those with 
lived experience. In 2024-29 we will extend our work by creating networks for methodological 
innovation, building capacity and expertise including: innovation in data linkage and statistical 
methods; in developing methods for economic evaluation; and in enhanced modes of sustained and 
meaningful co-production especially with under-represented communities.  

Commissioning of projects will take place in a supportive, developmental and capacity building 
manner and if necessary, experienced and expert members of the School will work closely with 
short-listed or funded applicants to support work of the highest standard, particularly where 
expertise can be shared across core membership. To support ongoing development of the 
methodological base for adult social care research we will continue to capture a reflection on the 
methods employed as part of project reporting. While we are aware there are strong methods in 
other sectors many are unproven in social care and as part of a commitment to rigour we need to 
continue to test these for feasibility in the sector.   

 

4.2 Value for money  
 
We will apply value for money principles ensuring efficient study designs, making use of routine and 
existing data, data linkage and existing cohorts where available, relevant and possible, while also 
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making the necessary level of resource allocation to ensure that our EDI and co-production 
principles are achieved across our research portfolio. During 2024-29 we will also ensure that, where 
appropriate, the cost-effectiveness of strategies, policies and interventions is evaluated to inform 
the decisions of commissioners, practitioners and wider stakeholders and contribute to evidence-
informed policies.  

The research conducted by the School will follow NIHR principles, as far as possible making sure that 
the evidence delivered offers value for money. We will work to NIHR 2019 carbon reduction 
guidelines making best use of technologies for communication, limiting travel and maximising 
efficiency of meetings. In particular, the School will ensure that its research complements that of 
other NIHR social care research investments and does not duplicate their activities.  

 

4.3 Developing Our Research strategy  
 
Building on previous success and impact we will extend our efforts to create an environment in 
which practitioners, policy audiences and members of the public engage with our research and 
actively seek out high-quality evidence to inform their decisions. We will evolve to address new 
social care research priorities and optimally utilise the expertise and interests of the seven expert 
member organisations alongside our stakeholders.  

The School's research programme will span the most important themes currently emphasised in 
adult social care policy, practice and other sectors, in England and where appropriate more widely in 
geography. We will endeavour to address priorities identified through the Department of Health and 
Social Care’s Shared Delivery Plan, the Chief Scientific Officer’s cross-cutting themes and priorities 
identified by practice leaders and the public.  

We will also continue to take note of developments beyond the School that relate to what ought to 
be the most helpful content of the research programme, e.g. James Lind Alliance and other research 
prioritisation exercises, research commissioned by the rest of NIHR and other funders, and 
significant policy and practice developments. 

 

4.4 Co-Production 
 

Going the Extra Mile (2015) set out a compelling vision and clear objectives for NIHR’s leadership in 
public involvement. This included “Recommendation 6 – Co-production: The public, researchers and 
health professionals should be empowered and supported better to work together in the future”.  In 
the context of SSCR we are committed to working with people who draw on care and support, 
carers, and those who work in social care settings to produce research that represents an iterative 
process, worked on by many people together, including and valuing lots of perspectives within the 
acknowledged structures and confines of the research funding landscape. 
 
We will aspire to co-producing research projects with an approach where researchers, practitioners 
and the public work together from the start to the end of the project, including the generation of 
knowledge. We will situate our approach to co-production within the key principles and features 
outlined in The NIHR resource Guidance on co-producing a research project 
(https://www.learningforinvolvement.org.uk/content/resource/nihr-guidance-on-co-producing-a-
research-project/)  

https://www.learningforinvolvement.org.uk/content/resource/nihr-guidance-on-co-producing-a-research-project/
https://www.learningforinvolvement.org.uk/content/resource/nihr-guidance-on-co-producing-a-research-project/
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Key principles 
 

● sharing of power – the research is jointly owned and people work together to achieve a joint 
understanding 

● including all perspectives and skills – make sure the research team includes all those who 
can make a contribution 

● respecting and valuing the knowledge of all those working together on the research – 
everyone is of equal importance 

● reciprocity – everybody benefits from working together 
● building and maintaining relationships – an emphasis on relationships is key to sharing 

power 
 
 
Key features 
 

● establishing ground rules 
● continuing dialogue 
● joint ownership of key decisions 
● a commitment to relationship building 
● opportunities for personal growth and development 
● flexibility 
● continuous reflection 
● valuing and evaluating the impact of co-producing research 

 
Co-producing research has acknowledged and on-going challenges that will need to be addressed, in 
further work, to aid those intending to take the co-producing research route. SSCR is committed to 
being part of this work and will evaluate progress to contribute further to the progress of this 
agenda.  
 
 
4.5 Thematic Priorities 
 
The School's research programme will cover the following key thematic areas in this context of adult 
social care (in no priority order). 

1. Supporting choice and control for people to live flourishing lives: evaluation of feasibility, 
quality, impact and effectiveness of existing and new models of support. 

2. Adult social care needs (met and unmet), and prevention in its broadest sense. 
3. Digital and other new technologies. 
4. The adult social care workforce: recruitment and retention; workforce development, skills, 

and training; roles development and new ways of working; challenges including equality and 
diversity.  

5. Care resources management and allocation: eligibility; assessment; innovative approaches 
to funding; equality and value across self- and state-funded services; financial pressures 
facing adults needing support and their families. 

6. Supporting carers and volunteers. 
7. Communities and local area networks to promote well-being; including asset-based 

approaches, social prescribing; community and individual capability; personalisation; 
interdependency. 
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8. Care systems and markets: local authorities management of volume and quality in local 
services/markets; market-shaping and the impact on providers and others; impact of major 
changes (e.g. legislation/policy) to systems of care; the impact of coproduced service 
provision. 

9. Diversity, inequality and communities/populations less well represented in research: 
covering areas such as variations in accessing adult social care; promising practice and 
support for specific user groups; coproducing solutions to challenge inequality. 

10. Adult social care at the interface with other systems. 
11. Appropriate development and utilisation of robust outcome measures of interest to 

commissioners, managers, staff, people who use services and their carers where gaps are 
identified. 

12. Analysis of cost-effectiveness of models and intervention: ensuring that resource impacts 
are addressed alongside outcome impacts, and that any trade-offs are transparent. 

13. Using routinely collected social care data and development of analytic tools and 
infrastructure for service planning, policy making, identifying inequalities, and measuring 
outcomes.  

14. Understanding the acceptability of using individual social care records for these purposes 
from user, carer, family member and professional perspectives. 

15. Anticipating the future: new and emerging priorities. 

We will continue to develop our themes through policy mapping, consultation across members, our 
public and practice engagement networks and with representatives from our advisory board over 
the life of the School. 

 

5. Knowledge Exchange and Impact 
 

The purpose of knowledge exchange is to combine strengths within the SSCR and our partners to 
create and disseminate findings to support evidence informed practice. Key to this is the creation of 
a culture that is receptive and responsive to evidence. Our detailed strategy will be developed as 
part of our early objectives, supported our knowledge exchange and impact manager.   

Key components can be identified as  

● Collaboration with partners 
● Building the infrastructure to support knowledge exchange 
● Mobilising knowledge and evidence into practice and policy 
● Ensuring research is timely and findings accessible. 

We acknowledge that, if we aspire to evidence-informed practice, we need more practice-informed 
evidence. Knowledge exchange, collaboration and communication with practice colleagues, policy 
colleagues, service users, carers and the wider public are fundamental to all we do. In service of this 
we will develop the following strategies in the early stages of SSCR 4:  

• Knowledge Exchange  
• Policy & Practice Engagement and Collaboration  
• Strategy for Communications  
• Strategy for Impact 
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These strategies (reviewed annually) will set our direction in these key areas and will be supported 
by operational elements which will ensure their implementation.  

We acknowledge that we have a responsibility to our funders (NIHR/DHSC) and the public to ensure 
that we achieve maximum positive impact, both as a School and as individual members of the 
School. The National Institute for Health Research (NIHR) defines impact as: “the demonstrable 
contribution that research makes to society and the economy, of benefit to individuals, 
organisations and nations.” We will adapt the definition to reflect the nature of the School, its 
members and our research defining our impact as the demonstrable changes that occur as a result 
of the existence of the School, our research and the broader activities of our members, and partners 
in relation to the School. Although primarily our activity is research, there are other activities of the 
School, beyond research, in particular our academic research capacity building remit and our 
commitment to public, policy and practice involvement and engagement and it is important to 
acknowledge that all these activities contribute to wider impacts. We will consider and plan for the 
potential benefits that we might support better by understanding these contributions. It is also 
important to acknowledge that all members of SSCR can contribute to creating impact. This includes 
our members, researchers, fellows, students and partners from academia, policy, practice, and the 
public.  

We will support and encourage our membership and capacity building fellows to establish and 
maintain strong relationships with partners. Ensuring work is co-created and shared in formats that 
are tailored to the specific needs of key partners, including synthesising key topic areas. We will 
revisit our website to examine where improvements can be made in support of knowledge exchange 
and impact. Key to future effective knowledge exchange will be collaboration to understand current 
barriers and facilitators in effective knowledge exchange through on-going monitoring and review. 

We will look to build upon the success of previous strong impact case studies and investigate further 
ways to ensure the full benefits of knowledge sharing and co-production are realised. Key principles 
in knowledge exchange will include:  

● Establishing processes that bring together researchers, practice, policy and public partners in 
the planning and execution of research from the outset.  

● Establishing mechanisms to select and frame research questions that speak to the needs of 
practice partners.  

● Establishing procedures to ensure that practice partners and other users of information are 
engaged throughout the research process.  

● Developing guidance and support for active dissemination of research findings through non-
traditional channels that are targeted to multiple audiences.  

● Undertaking and engaging with existing research to identify and understand the barriers to 
the uptake of research findings and evaluating the transmission of research.  

● Hosting partner and stakeholder events and attending stakeholder events, at which ideas 
can be discussed and debated. This may have the advantage of encouraging early discussion 
of the feasibility of research ideas, as well as assessment of their fit with current evidence 
gaps. This will help SSCR to manage expectations, which will be important since not all 
research ideas from policy and practice partners will necessarily reflect nationally or locally 
defined public health priorities. If this is the case we can play a role in signposting to other 
potential source of support or solutions.  

● Investing in knowledge brokerage to assist in knowledge translation and exchange.  
● Establish an Impact Accelerator Fund. 
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To maximise impact within the current context of social care can be challenging. We need to build 
stronger and more trusting relationships if we are to maximise uptake of evidence and translate this 
to change. SSCR will renew and refresh its commitment to meeting the sector within their own 
dissemination forums. We will ensure our knowledge brokers have a visible presence in sector 
conference and meeting forums to build dialogues and relationships, building the visibility of and 
familiarity with NIHR and SSCR. We will encourage dissemination beyond standard academic 
conferences and ensure researchers mobilise knowledge in ways that are co-produced with relevant 
stakeholders. 

The School has developed some excellent relationships with its stakeholders at local, regional and 
national levels. We value these relationships and understand these relationships and relationship 
management is key to achieve our goals. For this to be maintained and enhanced these partners will 
have a real say in the research priorities adopted by the School. This will require on-going dialogues 
with partners about priorities and challenges.  

An ongoing task for the School is facilitating a culture that is receptive and responsive to the 
acquisition and application of knowledge and evidence among researchers, practitioners, policy and 
the public. Being attentive to the challenges posed by translational research will be key to culture 
change. Developing and maintaining high quality partnerships to ensure meaningful engagement of 
practitioners, publics and policy with research and researchers requires investment of SSCR 
resources. Members’ time and commitment is required to cultivate relationships at all levels, and 
this will continue to be given priority. We will support our partners as best we can to ensure their 
ongoing meaningful engagement with research and research process.  

To facilitate knowledge exchange, impact, and dissemination, we will appoint an Impact, Knowledge 
Exchange and Communications Manager. They will work with members across the School to ensure 
that we maximise the beneficial impact of all our activity. Their duties will include supporting 
members to identify, engage with and communicate with new and existing stakeholder groups and 
knowledge users.  

We will continue to ensure that activity and outputs are disseminated via a number of channels 
including our website, research briefings, impact case studies, social media and via in person and 
virtual events and workshops. We will investigate and support the use of other channels when 
appropriate to support and enhance audience engagement.  

We will continue to invest time and resources to build our brand and profile to become a well-
known, trusted resource for those looking for knowledge and evidence. We will investigate ways we 
can extend our reach in this area, to ensure that the School continues to grow and have influence 
well-beyond its member institutions and collaborators.  

We will build stronger relationships with the NIHR Centre for Engagement & Dissemination (CED) to 
produce accessible and audience-targeted evidence resources and share them across a wide 
stakeholder community. We will engage with the NIHR Evidence team to contribute to NIHR 
Evidence Alerts, Collections and Themed Reviews as appropriate.  

We will build on our achievements over the past 15 years, continue to evaluate our knowledge 
exchange work and evaluate the impact of our efforts to build partnerships. We are committed to an 
open science culture to ensure that the outputs of our research are accessible to all levels of society.  

We will maximise the potential for impact by ensuring we start with meaningful consideration of 
pathways to impact at the commissioning stage of our research and capacity building awards. 
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Ensuring strong co-production and engagement from social care publics and practice within the 
work will maximise ready audiences for outputs and maximise the benefits to social care practice 
and the public.  While central support is important our core membership already has strong and on-
going relationships which we will value and support through greater devolved support at the level of 
individual relationships. These relationships are often closely forged with early career researchers 
who may not have a sustained contractual status. Addressing this precarity not only benefits these 
individuals it also gives us more sustained trusting relationships with stakeholder.  Involvement and 
co-production often end abruptly as funding is usually aligned to projects. We will support devolved 
groups of stakeholders managed at local level who will remain engaged over the life of SSCR to feed 
into the central stakeholder engagement efforts.  

We will also work closely with a reconstituted advisory board who will have a strong focus on 
impact. Existing relationships will be reinvigorated. Current discussions with ADASS indicate an 
appetite for a shared post or series of fellowships between organisations, directly in service of 
greater impact. We will create a stronger presence at sector and public for a to raise the profile of 
SSCR. Our membership already has strong relationships with the HSDR Partnerships in England 
which will provide networks of both public and practice interested parties. Within our membership 
we have direct links to both the ESRC Centre for care in Sheffield and the IMPACT Centre. 

 

5.1.1 Working with IMPACT 

IMPACT is the UK centre funded by the ESRC and Health Foundation to implement evidence in adult 
social care.  Following a scoping phase with surveys and Assemblies to identify pressing topics and 
ways of working, the new centre will enter a steady state for five years from 2023-27. After this, the 
aspiration is that the centre, or key elements of its work, becomes a more permanent feature of the 
social care landscape. It is therefore important that SSCR work closely with IMPACT as a mechanism 
for impact.  

IMPACT will join our advisory board (specifically the Head of National Embedding, Dr. Laura Griffith) 
and will work in a similar way to their work with NIHR HSDR programme, namely by; 

1. Anticipating the research pipeline and maximising funded outputs  

2. Identifying gaps and research needs 

3. Building capacity and sharing expertise 

5.1.2 Measuring Impact 

We understand that impact can be difficult to define, measure and record. Impact may take many 
forms and is often unpredictable with elements of serendipity and opportunity and non-linear 
characteristics. Additionally, impact may occur long after the activity has ended.  Impact is also seen 
differently from different perspectives and can be valued differently by different individuals or 
stakeholder organisations. These challenges are particularly evident within the complex social care 
context. However, we accept and will tackle these challenges and support all SSCR members to do 
the same. Although impact is sometimes subtle and incremental, it is still important and we need to 
understand, measure, and record all impacts from our work. We appreciate it often takes a body of 
evidence to bring about a more concrete change rather than a single piece of research.  
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We will measure, monitor, and record impact, and present this information so it can be accessed 
and understood by all our stakeholders. We understand that this is necessary to learn from our 
actions, be held accountable for our performance and move towards continuous improvement. 

 

5.1.3 Impact Accelerator Funding 

Recognising the unpredictability of impact, we will use an Impact Accelerator Fund to ensure any 
rapid or unforeseen opportunities are maximised and not missed due to lack of funding in individual 
grants. This will also allow us to ensure that longer term opportunities from previous work in phases 
2 and 3 of SSCR can be recognised. This initiative also allows researchers in non-member institutions 
of SSCR 4 to continue to receive support and supports previous external calls and previous capacity 
building recipients where appropriate.  

The fund will be led by our knowledge exchange and impact manager who will work with individual 
applicants to ensure the work is focused and gaining maximum return. 

 

6. Ways of working and collaboration 
 

Running throughout these themes are a series of principles or ways of working which will be applied 
within all themes: 

● user, carer and practice engagement will be expected throughout the School’s activities and 
facilitated in ways that encourage diversity of participation, 

● all projects will be required to directly address principles to maximise inclusivity 
appropriately in line with geography, cost and relevance of area to be examined, 

● consideration of the Mental Capacity Act provisions for including the experiences of people 
lacking capacity, 

● the highest ethical and research governance standards must be achieved, 
● research commissioned and conducted by the School should have real-world relevance with 

a clear pathway to specified impact, 
● peer-review processes will be employed to ensure that commissioning and reporting of 

projects maintain high standards and are relevant to adult social care in England, 
● the details of commissioned projects and the findings of completed studies should be highly 

visible within the practice and public domains, and accessible to all relevant stakeholders,  
● all projects will be required to aspire to a minimum of one open-access publication in a peer-

reviewed journal, with further outputs considered including practice facing journals, blogs, 
and other outputs as appropriate and useful, 

● areas of synergy between the membership will be identified and cross-programmatic 
working encouraged with other areas of NIHR programmes and infrastructure,  

● projects will be solution focused with the aim of moving beyond evidence to action,  
● evaluations will focus on transferrable and scalable interventions and initiatives that can be 

spread across geographies,  
● we will maximise the translation of evidence into policy and practice and to ensure impact 

for our research,  
● support will be available for development of impact for previously completed and new 

research,  
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● we will seek opportunities for links with other investments including with other NIHR 
Schools (SPHR and SPCR) and ARCs. and collaborative funding opportunities for further work 
beyond SSCR research funding.  

 
 

6.1.1 Working with NIHR 

 

SSCR is part of the bigger NIHR landscape and is committed to working across all parts of NIHR in the 
service of the delivery, production and dissemination and impact of research.  

SSCR members have established and strong links into all areas of NIHR and will systematically 
catalogue these to maximise relationships and cross programme working. We will formally map 
these links as an early work package to establish where these are and take steps to establish if gaps 
exist.  

We have excellent working relationships with our colleagues in SPCR and SPHR working towards 
shared goals within the programmes supporting dementia, mental health, and prevention.  Key 
relationships for SSCR are with the programme directors for Research Programme for Social Care 
and HSDR. The Director will meet regularly with the RPSC director to and HSDR Programme directors 
to ensure commissioning is complemented rather than duplicated and explore complementary work 
for future planned highlight notices or substantial calls. This will serve the purpose of highlighting 
work within SSCR that may inform calls for these programmes and identifying potential duplication. 

An important collaboration will include relationships with the new NIHR Research Support Services 
(RSS). Existing members already have links into local RSS infrastructure, and we will establish ways in 
which SSCR can support the efforts of the specialist centre supporting social care research in 
Lancaster. 

Members have further affiliations beyond SSCR which provide further linkage to many of the NIHR 
expert networks and collaborations. Within our membership we have established links to a 
geographical network of Applied Research Collaborations and their themes, NIHR Evidence Centres, 
and Policy Research Units. In addition, SSCR membership are working with the new Research Study 
Support Service, Clinical Trials Units, and the Clinical research Network. SSCR members also 
represent social acre and methodological perspectives across a number of NIHR panels on both 
programmes and Academy schemes in commissioning and prioritisation contexts.  

The Director, Deputy Directors and Associate Director will participate in representing SSCR as 
requested in formal NIHR networks and maximise opportunities working across NIHR bodies and 
structures. Where existing membership are situated in wider NIHR working they will represent SSCR 
perspectives as appropriate. 

 

6.1.2 Working with non-SSCR member institutions  

 
The School is committed to working collaboratively to achieve our objectives including with non- 
member institutions to share research expertise and opportunities. In 2019-2024 we commissioned 
through two external calls and collaborated as members with appropriate external partners as part 
of internally funded work. While the external calls have contributed to some degree to the pool of 
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available researchers this has not necessarily translated to greater capacity in institutions to become 
members of the School. The support and infrastructure need to achieve this seems to have been 
better suited to capacity building awards where greater attention was given to aid embedding of 
awardees in an environment for development of individual researchers. The two newest School 
collaborations were all successful recipients of significant capacity building funding.  For these 
reasons, in 2024-2029 we will not run an external commissioning programme for grant funding. In 
addition the funding landscape has changed significantly and there are now a number of new 
alternative opportunities for academics who are not members of the School. Instead, we will work 
within the next phase of the School we plan to broaden our engagement with external institutions 
by:  

● opening our Annual Conference to non-School members for peer reviewed 
presentations/posters,  

● Facilitating collaborations between School member and non-member institutions continuing 
to ensure SSCR Networks are open to people from outside of the School membership,  

● continuing to open seminars, webinars and workshops to non-members while also serving 
the needs of members,  

● creating funding opportunities, with a focus on encouraging non-traditional approaches and 
academic disciplines, to engage in social care research and contribute to solving social care 
challenges,  

● continuing and extending our work with the membership of the NIHR Schools for Primary 
Care and Public Health Research and NIHR Applied Research Collaborations, NIHR Mental 
Health Social Care Incubator and exploring opportunity for partnership with the national 
topic ARC consortia where relevant to SSCR remit, 

● opening training events to non-members where appropriate and practicable,  
● extending the geography of our support for research capacity development by making 

training events available to all NIHR social care Pre-Doctoral (PLAF) and Doctoral (DLAF) 
Local Authority Fellows,  

● offer summer internships to non-SSCR members undergraduates where local processes 
allow. 
 

6.1.3 Working with Policy Colleagues 

SSCR is an organisation committed to practice and public facing research, however we acknowledge 
the vital role strong communication between SSCR and policy colleagues has. Engaging with policy 
colleagues has the vital role of assisting with strategic direction and we will ensure they are 
represented on our advisory board and with our regular and established working with the Senior 
Research Programme Manager and their team at DHSC. Colleagues attend the executive meeting, 
and the Director will attend regular meetings as requested with DHSC colleagues. 

In addition, policy colleagues are a key audience for our research outputs and therefore are a key 
component of pathways to impact as our research may have the opportunity to influence and 
develop policy. 

SSCR will continue to organise regular evidence briefings drawing together the School’s research for 
policy makers. These will take the form of topic documents with “key messages for policy” and 
supporting workshops with DHSC colleagues on specific topics to feed into the overall briefing. These 
individual sessions will bring together relevant project leads to provide brief overviews of their 
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findings, followed by discussion with DHSC colleagues on those findings. These will then be written 
up as ‘chapters’ of the briefing and made available on our webpage. 

We will work with policy colleagues to determine areas of interest. While DHSC are likely to be the 
main stakeholders the intersection of social care with other areas may open up discussions with a 
number of government departments.  

 

6.2 Annual Conference 
  
An annual meeting of the School and its public, practice and policy partners will be held at which our 
research will be presented and discussed. This meeting will showcase our research to date and our 
forward plans and will facilitate exchange between the School members, academic partners beyond 
the SSCR membership, and those from practice, policy and public stakeholder organisations. These 
partners will be involved in presentations where possible. This meeting will also provide opportunity 
for presentations from our interns, doctoral students, fellows and other Capacity Building Fellows. A 
cross School Scientific Programme Committee will be constituted for each conference. The cost of 
hosting these meetings will be funded by the Collaborative Research Fund; the location of the 
conference will rotate around the country.  

 

6.3 Process of approval for research  
 

6.3.1 Selection of projects  

 
The selection of projects will be guided by key principles including those outlined in the introduction 
to Section 4. In addition, we will do the following.  

1. Consider fit with SSCR strategy, including the need to contribute to the evidence base for 
applied social care practice.  

2. Avoid duplication with research already being done across the NIHR portfolio, by other 
funded research in the UK or elsewhere.  

3. Co-production with policy, practice (including local government, the provider and voluntary 
sector), public and communities.  

4. Enable action that promotes equality diversity and inclusion.  
5. Include consideration of equity.  
6. Consider appropriate collaboration between members and external partners.  
7. Support knowledge sharing and Open Science.  
8. Consider the strength of pathways to impact 

Other issues such as fit within available budgets, timeliness and the need to complete the research 
within the fixed term of the School’s funding will also be taken into consideration.  

 

6.3.2 SSCR Research Review Panel  

 
As in previous phases of SSCR all research proposals will be subject to academic, practice and public 
review.  
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While previous commissioning processes have been valuable, they have also been very time 
consuming and resulted in delays in commissioning and publication of outputs of research while 
reviews were being sought. We will formalise and streamline the research review process by 
establishing a SSCR research review panel to include academic, policy and practice and public 
members with additional members with specific expertise being co-opted onto the panel as 
required.  

As one of our short-term objectives we will establish this panel, drawn from existing and new 
networks. We will provide support and training for practice and public members to ensure they feel 
confident in reviewing and are clear on the priorities and approach of the school. The panel will be 
established early in the new School and prior to the start of commissioning. Terms of reference for 
the panel will be agreed by Executive; the review panel will be charged to conduct formative peer, 
practice, and public review of all SSCR research proposals; funding decisions will be made by SSCR 
Executive. We will encourage all members to attend the annual conference and support attendance 
where required. 

  

6.4 Ethics and governance procedures  
 
Ethics procedures will be followed in line with NRES guidance for all projects.  

Accessible summaries for all projects will be available on our website with a link to full proposals or 
protocols or an Open Science link where any protocols are published.  

Once a project commences, governance will involve a brief inception report and confirmation of 
ethical approval where required. This will be followed by progress reports which will be sent to the 
Director. The frequency of reports will be decided by Executive to ensure Governance and aligned 
with annual reporting to the Advisory Board and NIHR. These reports and progress on the individual 
projects will be reviewed at the SSCR Management Group meetings. Final project reports will be 
reviewed by the Management Group before being submitted to the NIHR via the Director and being 
added to the NIHR Journals Library website.  

 

6.5 Working with Industry/Social Care Sector 
 
Addressing social care challenges needs action across various sectors. Although industry objectives 
may not always align easily with social care, we recognise that social care is often provided by 
commercial organisations. Relationships with industry therefore covers a large range of contexts 
that include a collection of services that work to deliver care through to the application of emerging 
technology to social care. 

Social care is provided by local authorities, private and not for profit providers, charities and 
voluntary organisations. We already have strong existing links with many of these organisations 
through involvement in advisory boards, as co-applicants and collaborators in research and through 
our knowledge exchange and impact. SSCR IV will continue to build on and expand these 
relationships supporting better understanding of research and its opportunities within the sector to 
add value and through our enhanced knowledge exchange efforts, opportunities within our practice 
evaluation scheme and supporting implementation of research outputs and opportunities. We will 
involve practice partners from all of these contexts in all stages of the research pathway including 
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prioritisation, commissioning, delivery dissemination and supported training. We will bring together 
research and practice at all stages to ensure we share knowledge and expertise to improve the 
quality of services.  

We will engage with priority setting with the sector as required and support priority setting 
exercises. Drawing on previous exercises to inform our commissioning processes. We will explore co-
funding opportunities with the sector as they arise. Working with the new NIHR RDN we will support 
the development of structures and support to facilitate research delivery within adult social care 
provision beyond local authority contexts acknowledging the necessarily corporate nature of many 
providers. In addition, we will support closer working with the sector through opportunities for 
collaboration on research proposals, through our own research capacity development and 
supporting links between the sector and applications to NIHR Academy streams.  

There are important relationships with sectoral bodies such as Association of Directors of Adult 
Social Services, with whom we have already opened a dialogue about a shared post; the National 
Care Forum and the Home Care Association as well as other regional umbrella organisations for 
providers. Other organisations with excellent links and, importantly, trusted by the sector such as 
SCIE, Research in Practice, amongst others are all likely to provide the conduit through which strong 
links will be further strengthened. These organisations will be part of our advisory board and are 
important in supporting innovation and especially in relation to care technology and digital working.   
Digital solutions for delivery of care and in the management of systems and workforce are a 
substantial area for growth and we will ensure this is an area of focus for SSCR. We will continue to 
look for appropriate opportunities to work with commercial organisations, where it aligns with the 
aims and mission of the School.  Many of these innovations lack an evidence base and we will 
traction opportunities to work with providers of care and digital tech providers to evaluate new 
interventions and solutions in relation to care delivery and workforce management. We have an 
existing presence within the NHS England Digital Group and the Social Care Innovators group but 
close links with the provider sector will establish opportunities to identify contexts where relatively 
untested technology is employed and where interested providers would be willing to participate in 
evaluative work.   

 

7. Performance monitoring framework  
 

The School’s performance will be reviewed annually against the following key delivery areas:  

7.1 Research activity  
 

• Progress on the delivery of the agreed research strategy.  
• Plans for the future delivery of the agreed research strategy.  
• How the School has worked with the wider publics and social care community to 

develop and progress research priorities.  
 

7.2 Research impact  
 

• The key ways in which the School has contributed to the development of the 
evidence base for social care practice and policy in England.  
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• The scale and types of impact of our research activities. In particular, we will report 
on impact at a local level, reporting on the utility to and use by local practitioners of 
evidence produced by the School.  

• Implementation of our Strategy for Impact.  
 

7.3 Practice impact  
 

• We will provide descriptions of impact (and potential impact) on specific areas of 
practice, provision and commissioning, and policy.  

• Evidence of how having a collective, such as the School adds value to social care 
more generally and not just in activities and projects.  

• Partnerships with practitioners and publics.  
 
 

7.4  Public and community involvement, engagement and participation (PI&E)  
 

• Progress on delivery of the strategy for public involvement and plans for future 
delivery.  

• Activities aiming to develop and implement public involvement in our research.  
• How we are addressing diversity and inclusion.  
• How we are addressing public involvement in governance of SSCR.  
• Impact of Involvement in SSCR and examples of best practice.  

 

7.5 Collaboration  
 

● Links with academic, professional and translational networks, that enhance and promote 
the work of the School, as well as links with the rest of NIHR, in particular with the NIHR 
Schools, ARCs, PRUs and the Policy Research Programme (PRP).  

● How collaboration across the School has benefitted and added value to all members and 
SSCR activity.  

● Collaborations between members and other external partners, including non-SSCR 
academic institutions. 

● Contributions to developing and supporting collaborations and joint working with national 
and international bodies in the wider social care context.  

 

7.6 Research Training and Capacity Development  
 

• Progress on the delivery of our Research Capacity Development Plan and the key 
performance indicators detailed in the Plan.  

• Engagement with the NIHR Incubators.  
• Ways in which the School has increased research capacity for social care practice in 

England.  
• Ways in which the School has increased research capacity for members of the public 

and communities.  
• Training and development for researchers in knowledge exchange and impact.  
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• Links with other networks, that enhance and promote the capacity building work of 
the School, as well as links with the rest of NIHR. We will detail the impact and 
outcomes of these collaborations and share best practice.  

 

7.7 Equality, diversity and inclusion (EDI)  
 

• Delivery of a draft EDI Strategy and action plan to NIHR/DHSC.  
• Progress on the delivery of the agreed EDI strategy and plans for future delivery.  
• Activities aiming to develop and implement EDI in SSCR research.  
• How we are addressing EDI in our Academic Research Capacity Development activity  
• How we are addressing diversity and inclusion in Involvement.  
• Impact of EDI strategy and policies in SSCR and examples of best practice.  

 

7.8 Supporting evidence  
 

• A selection of outputs, demonstrating quality, impact and reach of the School’s 
research, including a list of publications.  

• A complete list of all funded projects.  
• A spreadsheet of leveraged funding.  
• A list of NIHR Academy members within SSCR.  
• Evidence via any outputs, demonstrating quality, impact and reach of the School’s 

research capacity development programme. Academic Capacity Development Plan  

 
 

8. Capacity Building and Development 
 

SSCR is a unique collaboration between leading academic centres in England.  This provides a setting 
where our research capacity development potential can benefit from the leadership of researchers 
at the top of their field, a critical mass of social care researchers within member universities, an 
already well-networked set of collaborations, and where research capacity development can be part 
of the added value that the School environment brings. 

A detailed account of our planned activity is provided in the accompanying Research Capacity 
Development Plan. 

 

9. Summary of 5 year developmental aspirations 
 

The School exists to bring added value to the NIHR Investment in social care research, developing 
and exporting our combined expertise and skills to generate a strong return on investment. Our 
aspiration is to increase the strength and depth of our research and provide significant future 
capacity and evidence by working collaboratively across our combined membership. This added 
value will contribute to building a national presence of excellence in adult social care research but 
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also seven social care regional hubs of excellence who will lead this activity. The hubs themselves 
will develop capacity by leveraging further large grants and infrastructure, developing relationships 
between themselves, and reaching beyond the core membership with the aim of expanding strong 
applications in the next round of School commissioning.  

The prediction of exact metrics with respect to these aspirations is challenging and will be subject to 
formative conversations with our funder, however we believe that the following outcomes from our 
current 5-year investment are achievable in a way that is complementary and extends previously 
outlined objectives.  

● We will add significantly to the pool of available researchers both internal and external to 
SSCR with the skills to generate new funding proposals and support social care specialism 
within integrated health and social care topics in large grants, with at least 14 new principal 
investigators on internal and external funding. 

● We will develop relationships with existing social care academic groups and individuals 
external to core membership on both internal and external funding bids.  

● We will commission a portfolio of priming, medium and large internal research grants and 
develop a series of practice grounded evaluations. These will provide strong impact in their 
own right but also form the basis for applications for larger awards, encouraging breadth of 
institutions, methods, topics and scale.  

● We will encourage greater scale, ambition, depth and impact in our commissioning with a 
minimum of 20 awards involving multiple institutions including beyond core institutions. 

● We will leverage further funding from large applications to Programme Grants for Applied 
Research, Health and Care Services Delivery Research Programme, the Policy Research 
Programme and the Research Programme for Social Care (averaging 2 large applications per 
annum).  

● We will generate 5 new prioritisation topics for the Health Technology Assessment social 
care programme. 

● We will contribute 14 further early career researchers into the workforce via our PhD 
fellowships with additional capacity from cross school fellowships. 

● We will build the skills of the current workforce both internally and externally with awards 
to attract and retain researchers, including from other disciplines, to build the portfolio of 
methodological approaches through research capacity development, including social care 
development within primary care and public health portfolios.  

● We will generate one application per year for research professor/senior investigator. 
● We will generate one application per year for doctoral or advanced NIHR fellowships. 
● We will provide social care expertise to Academy and wider NIHR funding panels with at 

least one school member on every appropriate NIHR panel. 
● We will collate and communicate thematic summaries in priority research areas for policy 

makers in consultation with DHSC and in collaboration with other NIHR social care 
infrastructure 

● We will demonstrate wider knowledge and engagement from the sector with NIHR and SSCR 
through Academy applications, engagement with consultation and commissioning and 
knowledge exchange. 

We have significantly scaled up our ambition in our contribution to NIHR and building the 
portfolio of social care evidence beyond the School. We have always been committed to strong 
co-production with the sector but are doubling down on our commitment to co-producing 
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evidence and impact with significant capacity building in both research and practice informed by 
the work of the current HSDR Partnerships.  
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