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Summary  
 
Our aim is to create an environment where equality and diversity are considered at all 
stages of the research process, and with any individual affected by or involved with 
the School for Social Care Research (SSCR). We want everyone to feel included and 
valued.  
 
Four key principles underpin this strategy. The strategy was developed 
collaboratively by members of the School  and is informed by The NIHR Equality, 
Diversity and Inclusion (2022)  strategy. 
 
Our key principles are: 
 

• EDI is everyone’s responsibility 
• Research benefits from the research community and the people it serves 
• An inclusive culture strengthens research quality and the wellbeing of 

everyone 
• A culture of learning promotes reflection and continuous improvement 

 
These principles support all the work of The School for Social Care Research.  This 
includes: 
 

• Research Community 
• Research Projects  
• Research Participants 
• Public Engagement and Involvement Activity 
• Stakeholder Engagement 
• Capacity Development  
• Dissemination and Impact Activities. 

 
We developed this strategy so that the principles have a clear impact on all these 
areas. We will make sure that EDI is at the forefront of all SSCR activities.  We 
will check and test how well the strategy is being implemented.  The EDI committee 
will lead this monitoring and evaluation work.  
 
We will review this strategy every 18 months.  We will look for areas of improvement 
and things we can celebrate. 
 

https://www.nihr.ac.uk/documents/equality-diversity-and-inclusion-strategy-2022-2027/31295
https://www.nihr.ac.uk/documents/equality-diversity-and-inclusion-strategy-2022-2027/31295
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Introduction 
 
 
Background  
 
Inequality is common in many organisations and in society as a whole. Discrimination 
based on age; disability; gender reassignment; marriage and civil partnership; 
pregnancy and maternity; race; religion or belief; sex and sexual orientation is 
widespread. Because of this, people face stigma, prejudice, and unfair treatment. We 
need to recognize these issues, accept their existence, and take action at every level 
to challenge inequality in the work of SSCR. 
 
This document sets out the strategy for equality, diversity and inclusion (EDI) for the 
School for Social Care Research (NIHR). It includes an action plan. Here, the term 
equality means that we must ensure that every individual has an equal opportunity to 
make the most of their lives and talents). We use equity to talk about actions to 
ensure fairness and impartiality. 
 
 
 

Aim 
 
We want to create an inclusive, welcoming and fair environment.  We celebrate 
diversity and we value, respect and recognise contributions from everybody. 
NIHR SSCR is committed to research excellence. We believe that for research to have 
impact, we need to follow the principles of Equality, Diversity, and Inclusion (EDI) in 
our School.  
 
Our focus on EDI helps us improve our research. Research that follows EDI principles 
is more relevant and better meets the requirements and aspirations of the people 
who use and work in social care. We want to attract a diverse group of researchers 
and partners to help us produce high-quality research. 
 
The NIHR SSCR is a national leader in creating, carrying out, and sharing high-quality 
research that is relevant to social care. We play a key role in building research skills 
and capacity in social care. We want to keep improving and growing over the next 
five years to better support Equality, Diversity, and Inclusion (EDI) in the School. We 
need to learn from both our successes and our mistakes. 
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Our principles 
 
Our strategy is underpinned by the following principles: 
 
EDI is everyone’s responsibility 
 
Everyone in NIHR SSCR shares responsibility for EDI. The School will develop 
strategies to identify research talent and ensure inclusive participation from all 
communities, supported by monitoring and reflection in key areas. 
 
 
Research benefits from the talents of the people it serves 
 
We will work to make sure that our processes and research is accessible (as 
researchers, research participants and public participants, and others involved in 
research). We will work collaboratively with the community to understand the 
challenges and barriers to participation in each of these groups. We will support 
research practices that eliminate discrimination. We will create an inclusive 
environment that values EDI. 
 
 
An inclusive culture strengthens research quality & the wellbeing of 
everyone 
 
We will foster a culture that celebrates diversity and values everyone's contributions, 
regardless of their protected characteristics. 
 
 
A culture of learning to promote reflection and continuous improvement 
 
We will regularly review our action plan and use feedback to improve. Our goal is to 
create safe, judgment-free spaces where everyone feels comfortable sharing their 
views and concerns about EDI. We aim to support understanding and acknowledge 
diverse perspectives. We will foster a culture of responsiveness, taking action on 
discussions and making ongoing improvements. 
 
 
Members of the School each have their own institutional equality, diversity, and 
inclusion (EDI) policies.  As a School,  we will follow the three core principles of the 
researcher Development Concordat of environment and culture, employment, and 
professional and career development in our governance and academic capacity 
building.  

https://www.vitae.ac.uk/researchers-professional-development/about-the-vitae-researcher-development-framework
https://www.vitae.ac.uk/researchers-professional-development/about-the-vitae-researcher-development-framework
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EDI leads and strategy 
 
Each member university of the School has an EDI Lead.  The leads meet together bi-
monthly to oversee implementation of this strategy for EDI with reference to the 
SSCR business plan. 
 
 

EDI resources 
 
 
You may find the following resources helpful: 
 

• NIHR RDS EDI toolkit – this resource has been developed to support 
researchers to better understand how to embed EDI in research design and to 
meet the NIHR’s EDI requirements. The toolkit advocates for best practice 
which goes beyond the NIHR’s current requirements. 

• Embedding Equality, Diversity and Inclusion in your Research Project video – 
other videos are also available on NIHR TV channel 

• EPSRC EDI expectations guide 

• The University of Sheffield have produced resources focused on Equality 
Diversity and Inclusion in Research Ethics 

o Ethical Knowledge Exchange work with minority groups 

o Towards joyful learning 

o Co-production with marginalised populations 

o Accountability to under-served groups in research 

• Newcastle University have recently launched a EDI toolkit for researchers 

o Infographic 

o EDI priorities 
 

 

https://docs.google.com/document/d/12o0vAFvr0-qPPiUTWmlQLAwNHI3SPfy2/edit?rtpof=true
https://docs.google.com/document/d/12o0vAFvr0-qPPiUTWmlQLAwNHI3SPfy2/edit?rtpof=true
https://www.rdsresources.org.uk/edi-toolkit
https://www.youtube.com/watch?v=kcdB8xCIJeg
https://www.ukri.org/what-we-offer/supporting-healthy-research-and-innovation-culture/equality-diversity-and-inclusion/epsrc/expectations-for-equality-diversity-and-inclusion/
https://www.sheffield.ac.uk/ihuman/our-work/marginalised-humans/prn/output-hub/edi-ethics
https://www.sheffield.ac.uk/ihuman/our-work/marginalised-humans/prn/output-hub/edi-ethics
https://www.sheffield.ac.uk/ihuman/our-work/marginalised-humans/prn/output-hub/edi-ethics#ke
https://www.sheffield.ac.uk/ihuman/our-work/marginalised-humans/prn/output-hub/edi-ethics#joyful-learning
https://www.sheffield.ac.uk/ihuman/our-work/marginalised-humans/prn/output-hub/edi-ethics#co-production
https://www.sheffield.ac.uk/ihuman/our-work/marginalised-humans/prn/output-hub/edi-ethics#accountability
https://www.ncl.ac.uk/research/culture/edi-toolkit/
https://sphr.nihr.ac.uk/wp-content/uploads/2023/06/EDI-infographic-2022%E2%80%932027.pdf
https://sphr.nihr.ac.uk/news-and-events/for-equity-a-new-web-resource/https:/www.nihr.ac.uk/about-us/our-key-priorities/equality-diversity-and-inclusion/
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Action Plan 
 
Following the NIHR Research Inclusion Strategy Plan (2022-2027), we will: 
 
What do we 
want to achieve? 

What will we do to 
achieve our goals?   

Who is 
involved 
and what 
level of the 
school? 

How will 
we know 
we have 
been 
successful? 

Date for 
completion 

Form the national 
EDI committee 

Work with the 
institutional EDI leads 
to: 

• form an EDI 
group 

• Agree/recruit 
membership 

• Agree terms of 
reference 
  

Director 
and 
Deputies, 
Manager, 
EDI leads 
and 
institutional 
leads 

EDI group 
is in place  
 
 
 
 
 
 
  

April, 2025 

Review and agree 
EDI Strategy 

Work with EDI 
committee to agree 
strategy 

Director 
and 
Deputies, 
Manager, 
EDI leads 
and 
institutional 
leads 

Strategy is 
in place 

June, 2025 

Monitoring 
process for EDI 
including targets 

Create EDI targets and 
process to monitor 
targets 

Director 
and 
Deputies, 
Manager, 
EDI leads 
and 
institutional 
leads 

Monitoring 
process is 
in place 

July, 2025 

Collate and 
Monitor Inclusive 
Recruitment 
Practices, 
Resources and 
Guidance 

Work with EDI 
committee to collate 
examples of inclusive 
recruitment practices 
and identify employer 
schemes member 
institutions are signed 
up to. 
  

Director 
and 
Deputies, 
Manager, 
EDI leads 
and 
institutional 
leads 

In Progress Oct 2025 

https://www.nihr.ac.uk/research-inclusion-strategy-2022-27-action-plan
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Develop a critical 
audit to identify 
and evaluate 
what 
demographic 
data is being 
collected across 
SSCR funded 
projects. We will 
use this data to 
assess the 
representation of 
communities 
across the SSCR 
research portfolio 
and identify any 
gaps in 
representation to 
inform future 
planning and 
recruitment. 
  

Work with the EDI 
committee to finalise an 
auditing proposal and 
plan 

Director 
and 
Deputies, 
Manager, 
EDI leads 
and 
institutional 
leads 

Scoping in 
progress 

Nov 2025 

 
 
 
Resources 
 
Alt Text Guidance 
 
The BBC’s guide explains how to write effective alt text for images, focusing on 
clarity, relevance, and context to support screen reader users. 
 
Accessible Video Conferencing 
 
RNID’s accessibility guide outlines features across popular video platforms to support 
people who are deaf or hard of hearing, including captions, chat functions, and visual 
cues. 
 
Documents for Visually Impaired People 
 
The Macular Society’s resource offers tips on formatting, font choices, and layout to 
make documents easier to read for those with sight loss. 

https://www.bbc.co.uk/gel/how-to-write-text-descriptions-alt-text
https://rnid.org.uk/information-and-support/technology-and-products/video-conferencing-accessibility-meetings
https://www.macularsociety.org/professionals/preparing-documents
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Dementia-Friendly Documents 
 
Two guides - one from the Alzheimer’s Society (link) and another from the Dementia 
Engagement and Empowerment Project (link) - share practical advice on simplifying 
language, using clear visuals, and structuring content for people living with dementia. 
 
Dementia-Friendly Signage 
 
Alzheimer’s Society also provides a signage guide to help create environments that 
are easier to navigate and understand. 
 
 
Equality, Diversity and Inclusion (EDI) in Research Ethics 
 
Four short videos outlining the opportunities and challenges of doing inclusive and 
ethical research, based on reflections from participatory and collaborative research 
projects across the University of Sheffield. 

Key contacts 
 
For more information or advice about this strategy, SSCR members are advised to 
contact their local EDI lead or: 
 

• Katherine Runswick-Cole, SSCR Deputy Director – Public Involvement and 
Equality, Diversity and Inclusion  
 

• Martina Smith, SSCR Public Involvement and Equality, Diversity and Inclusion 
Research Associate. 
 
Both are based at the University of Sheffield – contact details 
 

 
This document was published in July 2025 and will be reviewed in January 2027. 
 

 

https://www.alzheimers.org.uk/dementia-professionals/dementia-experience-toolkit/real-life-examples/tips-dementia-friendly-documents
https://www.dementiavoices.org.uk/wp-content/uploads/2013/11/DEEP-Guide-Writing-dementia-friendly-information.pdf
https://www.alzheimers.org.uk/dementia-professionals/resources-professionals/resources-gps/dementia-friendly-signage
https://sheffield.ac.uk/ihuman/our-work/marginalised-humans/prn/output-hub/edi-ethics
https://sscr.nihr.ac.uk/about/who-we-are/other-key-roles/
https://sscr.nihr.ac.uk/about/who-we-are/university-of-sheffield-2/

