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A strategy for communications 
This document details the National Institute for Health and Care Research 
(NIHR) School for Social Care Research (SSCR) communications strategy 

This document is to be read in conjunction with: 
 
• NIHR SSCR Business Plan (2024-29) 
• Capacity/ Career Development Plan 
• Equality, Diversity and Inclusion (EDI) strategy 
• Public Involvement and Engagement strategy  
• Practice Engagement strategy 
 

 

Purpose of this document 
The purpose of this strategy is to set out the communications objectives to 
support the delivery of the NIHR SSCR strategic aims 2024–2029. 
 

 

Introduction and background 
The NIHR SSCR is a unique collaboration between seven leading academic 
centres in England. Established in 2009, the NIHR SSCR aims to conduct high 
quality research to build 

the evidence base for effective social care practice. Our research looks at 
what works practically to improve social care, can be applied across the 
country, and better meets the needs of policymakers, practitioners, and the 
public. 

The benefit of the NIHR Research School model is that it brings together 
leading academic centres, with excellence in applied research, in a 
collaborative working relationship greater than the sum of its parts and with a 
strategic, long-term programme of work that allows the ‘big issues’ in the field 
to be tackled.   
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SSCR mission and vision 
Over the next five years our vision is to accelerate our contribution to the volume, 
quality, accessibility, and impact of social care research. We will focus on informing 
social care relevant policy and practice in the widest context possible. 

By 2029, we want to be known as the go-to source for trusted evidence in social care 
research. 

 
Communications objectives 

The 2024–2029 comms objectives are aligned with the School’s strategic 
aims as detailed in its Business Plan and aim to support the delivery of 
SSCR’s vision and mission. 

 
 
Strategy objectives, actions and outcomes  

 

Objective 1 Grow SSCR into a well-established and trusted resource for 
social care research and information. 

Objective 2 Promote and raise awareness of SSCR research. 

Objective 3 
Support and promote the capacity building programme within 
the School to inspire and train future social care researchers and 
leaders. 

Objective 4 
 

Build and strengthen partnerships internally and externally to 
SSCR 

 
 

https://docs.google.com/document/d/1IXA8JtoQOwxK8AsCu0U_WBR0fP8UujcbZfBBzuYvC8c/edit#heading=h.49x2ik5
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Strategy objectives, actions, and outcomes 
 

Objective 1  

Grow the School for Social Care Research into a well-established and trusted resource for 
social care research and information 

What do we 
want to 
achieve?  

To achieve 
this, SSCR 
members will: 

To achieve this, 
SSCR comms will: 

How will we know we 
have been successful? 

1.1 
Reputation 
and 
branding. 
Continue to 
develop 
SSCR into a 
recognisable 
brand that 
produces 
high-quality 
research 

Use NIHR and 
SSCR branding 
correctly. For 
example, logo 
and brand 
colours 
 
Correctly 
acknowledge 
SSCR as the 
funder on 
research 
outputs 

Support members to 
use branding correctly 
when developing their 
resources and outputs 
 
Ensure the SSCR 
funding 
acknowledgement and 
disclaimer is used 
correctly 
 
Produce branded fit-
for- purpose templates 
and promotional 
materials such as pull-
up stands, postcards 
and other materials 
  

Accurate, up-to-date 
record of SSCR outputs 
and publications 
 
Audiences clearly 
understand what we do 
and our values 
 
Audiences have heard 
about us and know about 
what we do 
 
Ask how people have 
heard about us, for 
example, on mailing list 
sign-up form  

1.2 Use our 
evidence-
based 
research to 
respond to 
social care 
challenges 
and 
emerging 
issues 

Proactively seek 
out opportunities 
where SSCR 
research may 
help be part of a 
conversation or 
decision-making 
process 

Respond and plan 
campaigns around 
national/internation
al awareness days 

Proactively seek out 
opportunities where 
SSCR research may 
help be part of a 
conversation or 
decision-making 
process and liaise with 
researchers 
appropriately 

  

The School is involved in 
decision-making 
 
Media requests asking to 
comment on social care 
news 
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Objective 2  

Promote and raise awareness of SSCR research as effectively as possible 

What do we 
want to 
achieve? 

To achieve 
this, SSCR 
members will: 

To achieve this, 
SSCR comms will:  

How will we know we have 
been successful? 

2.1 Promote 
and 
disseminate 
SSCR research 
as effectively 
as possible 
with the 
resources 
available, 
using the 
appropriate 
channels to 
reach the 
desired 
audiences 

SSCR members 
to inform SSCR 
comms of 
upcoming 
publications 
with plenty of 
notice 
 
 
Assist the KE, 
Impact and 
Comms Manager 
to promote 
research by 
helping to identify 
and contact key 
stakeholders, 
particularly where 
there are existing 
relationships 
already 
  

Work with members 
to produce content for 
SSCR website and 
other channels 
 
 
Support and 
empower School 
members to carry out 
their own comms 
initiatives and ideas to 
promote their 
research (e.g., offering 
training, expertise, 
facilitate capacity 
sharing where 
needed) 

Quantitative metrics such 
as Google and social media 
analytics, newsletter 
subscribers and clicks 
 
Media coverage 
 
Impact tracking – writing 
up of impact case studies 
and documenting how 
research outputs are 
used 

2.2 Adopt 
a one 
NIHR 
approach 
to 
promoting 
research 
and news 

SSCR members 
to inform SSCR 
comms of 
upcoming 
publications 
with plenty of 
notice 

Inform NIHR CCF 
comms of accepted 
papers and other 
comms outputs in 
good time 
 
Inform NIHR 
monthly of 
upcoming stories 
 
Ask CCF comms for 
support reaching out 
to specific audiences 
and contacts for press 
releases etc 
 
Work with comms 
leads from other NIHR 

Number of SSCR stories 
that feature on NIHR 
website and in NIHR 
newsletters 
 
Number of social media 
posts from NIHR 
accounts sharing SSCR 
content 
 
Content shared on other 
NIHR centre and 
institution websites 
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centres and 
institutions where 
work is collaborative 
to cross-promote  

2.3 
Promote 
research 
through 
local and 
regional 
networks 

Member admin 
and comms to 
work with KE, 
Impact and 
Comms manager 
to leverage local 
contacts and 
press 

Engage with local 
member admin and 
comms contacts to 
assist with identifying 
opportunities for 
local and national 
dissemination and 
creating content  

Reporting on SSCR 
research by local and 
regional news 
websites/press releases 

2.4 Engage 
with audiences 
through a 
range of 
methods and 
explore 
creative ways 
to tell the 
narrative  

Work with KE, 
Impact and 
Comms Manager 
to produce 
creative project 
outputs that 
engage key 
audiences 
  

Support researchers 
to engage with a 
range of audiences 

Qualitative metrics 
 
Increased volume of 
sharable resources and 
outputs produced 

2.5 
Demonstrate 
impact and 
increase 
engagement 
with 
practitioners 
and 
policymakers 

Consider policy 
audiences while 
carrying out 
research 
 
Consult with the 
KE, Impact and 
Comms leads/ 
manager to 
optimise 
opportunities to 
engage with 
policymakers 
 
Where 
appropriate, 
produce research 
briefings to 
highlight research 
to policy 
audiences 

Work with members to 
produce content for 
SSCR website and 
other platforms for 
example research 
briefings and impact 
case studies 
 
Use comms channels to 
demonstrate the impact 
of SSCR research to 
inform social care policy 
and practice at a local 
and national level 
 
Work with the KE, 
Impact and Comms 
manager to 
demonstrate the impact 
of SSCR research  

Google analytics for 
research briefings/ 
news stories 
 
Media coverage 
 
Policy 
uptake/guidelines/reports 
 
Citations in government 
reports 
 
Involvement with 
parliamentary events 
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2.6 Promote 
research in 
an equitable 
and inclusive 
way that 
incorporates 
the School’s 
Equality, 
Diversity and 
Inclusion 
(EDI) 
principles 

Members to 
consider how to 
disseminate 
research in an 
equitable and 
inclusive way 
 
Use available 
readability  
checkers (e.g. 
Gunning Fog 
Index and the free 
in-browser 
Hemingway App) 
to help make 
language 
accessible  
 
Ensure outputs 
are inclusive and 
accessible, using 
tools such as 
Who Can Use 
 
Involve public 
partners and 
other 
stakeholders 
throughout 
research and in 
discussions about 
impact and 
dissemination 
  

Work with the EDI 
committee to develop 
expertise of tried and 
tested methods of 
dissemination methods 
that reach certain 
groups and are 
inclusive 
 
 
Recognise and 
celebrate excellence 
and innovation in EDI 
 
 
Support members to 
ensure outputs are 
accessible, for 
example when new 
content is being 
added to the 
website 

EDI and public partner 
feedback on website 
 
EDI award nominations 
 
Website traffic to the SSCR 
EDI webpage 
 
Metrics for analysis 
recommended by EDI 
committee 

2.7 
Showcase 
and 
demonstrate 
that Public 
Involvement 
& 
Engagement 
(PI&E) is an 
integral part 
of SSCR 
where public 
partners help 
shape and 

Involve public 
partners in their 
research and 
development of 
outputs 
 
Use the School’s 
PI&E strategy to 
inform and guide 
research 

Work closely with the 
SSCR PI&E group to 
keep them informed 
about comms activities 
 
Include voices from 
public partners and other 
research participants in 
dissemination outputs, 
for example news stories 
 
Produce varied content 
and case studies that 
specifically focus on how 

Website traffic to PI&E 
pages and stories 
 
Feedback from SSCR PI&E 
group 
 
Other measures of success 
as advised by the SSCR 
PI&E group 

http://gunning-fog-index.com/index.html
http://gunning-fog-index.com/index.html
https://hemingwayapp.com/
https://www.whocanuse.com/
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inform 
research 

public partners are 
involved in research and 
their experiences 
 
Disseminate learning 
through comms channels 
 
Update the PI&E website 
pages, better visibility of 
the SSCR PI&E group on 
these pages. 
  

Objective 3  

Support and promote the capacity building programme within the School to inspire and train 
the next generation of social care researchers 

 
What do 
we want to 
achieve? 

To achieve 
this, SSCR 
members will: 

To achieve this, 
SSCR comms will: 

How will we know we have 
been successful? 

3.1 Promote 
capacity 
building 
programme 
within School 

Promote 
opportunities 
through member 
and local 
networks where 
appropriate 
 
Engage with 
comms to share 
experiences such 
as placements and 
achievements 
  

Work with SSCR 
Academic Capacity 
Development 
Coordinator to promote 
campaigns, events and 
initiatives 
 
Promote examples of 
career progression and 
trainee experiences, for 
example, blogs and 
videos 

Applicant numbers 
 
Awards 
 
Google analytics, social 
media metrics 
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Objective 4  

Build and strengthen partnerships internally and externally to SSCR 

What do 
we want to 
achieve? 

To achieve 
this, SSCR 
members will: 

To achieve this, 
SSCR comms will: 

How will we know we have 
been successful? 

4.1 Facilitate 
connections 
and 
collaboration 
between 
members of 
the School 
(internal 
comms) 

Seek out 
opportunities to 
collaborate with 
other members of 
the School 
 
Identify 
opportunities to 
create new SSCR 
networks for 
specific disciplines, 
methodological or 
subject interests 
  

Facilitate and create 
opportunities for 
internal comms, for 
example through 
coordinated update 
communications, blogs 
etc. 
 
Support SSCR networks 

Increased circulation 
list for internal 
newsletter 
 
Researchers engaging with 
SSCR networks, webinars 
awards scheme etc 

4.2 Continue 
to develop 
partnerships 
with other 
NIHR Centres 
and Schools 

Seek out 
opportunities to 
collaborate with 
other NIHR 
centres and 
Schools 

Showcase relevant 
news and opportunities 
from other NIHR units 
and centrally so SSCR 
members have an 
awareness of what’s 
going on 
  

Researchers applying for 
opportunities across the 
NIHR 

4.3 Identify, 
engage with 
and 
communicate 
with new 
stakeholder 
groups and 
knowledge 
users  

Seek out 
opportunities to 
work with new 
groups and 
knowledge users 

Support researchers 
to reach out to new 
groups and contacts 

New contacts established 
 
Mailing list subscriber 
analysis (what organisations 
do followers come from) 

4.4 Explore 
collaborations 
and 
partnerships 
with the UK 
charity and 
voluntary 
sector 

Seek out 
opportunities to 
work with the 
UK charity and 
voluntary sector 

Proactively seek 
opportunities to 
connect with and 
engage the third 
sector 

Mailing list subscriber 
analysis (what organisations 
do followers come from)  
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Audiences (internal/external) 
Tailoring messages for different audiences is critical to successful engagement. 
Collaboration with the target audiences should help dictate key messages and 
method of communication. Some of the School’s important internal and external 
audiences are listed below: 
 
Internal audiences 
• Member researchers 
• SSCR staff (non-academic) 

• Professional support staff 

• Programme Managers 

• Members of SSCR Exec and Advisory board 
• SSCR trainees/ fellowship holders 

• Predoctoral 

• Postdoctoral 

• Alumni 

• Interns 

• Transdisciplinary 

• Funders 
• Members of the NIHR 

• Members of the DHSC 

 
External audiences 
 
• Policy makers 

• Politicians 

• Commissioners 

• Local government leaders/ strategic managers 

• Practitioners 
• Social workers 

• Care workers (home and residential) 

• Personal assistants 
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• Charities and third sector organisations 
• Researchers outside of School 

• At member institutions 

• At non-member institutions 

• Sector bodies (local and national) 
• Prospective trainees 
• Public 

• Public involvement members 

• Families 

• Community groups 

• Other 

• Media (local, national and specialist) 
 

 
Communication channels 
Communications channels are the method by which we communicate with different 
audiences. They encompass digital, print, and face-to-face communication. 

The School communicates to a range of audiences, each with different priorities, 
challenges and needs. The table below identifies common communication channels 
and how they can be used for specific purposes. 
 
Channel 
  

Purpose 

Internal  

Internal newsletter • Use to communicate School only opportunities and 
news to members  

Email • More targeted method of communication to specific 
groups within the School, for example members of a 
research group, exec board etc.  

Annual conference • In-person knowledge sharing and collaboration 
• Networking  

Member webinars • Share knowledge and expertise with an 
interested group, more in-depth analysis and 
discussion about a particular topic of interest  
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External 

SSCR website • Shop window and main information source for 
the SSCR, serves as a one-stop shop for a range 
of audiences 

• Regularly updated and refreshed 

Events • Opportunity to connect with a broad range of 
stakeholders – both at their events and ours 

• Chance for dialogue, knowledge exchange and 
relationship building 

External newsletter • Keeps a list of interested stakeholders engaged and 
regularly updated with latest news/funding 
opportunities etc 

• Allows us to grow an engaged and interested 
following 

Other websites • Means by which we can reach new and larger 
audiences 

Social media 
(Twitter/X, BlueSky 
and LinkedIn) 

• Highlight items of interest and drive traffic to the 
SSCR website and mailing list/ newsletter 

• Opportunity to interact with others and expand 
networks 

• Share content from other NIHR channels/ SSCR 
researchers 

• Share content from other social care bodies and 
organisations  

Videos • Highly engaging content, allows key messages to 
be communicated in a more digestible and 
compelling way in a shorter period 

• Expensive and time-intensive to produce 

 
Infographic • Visual and engaging way of communicating 

complex information 
• Easy to understand overview of a topic 

Press releases • Potential to reach large, mainstream audiences 
across TV, radio and print 

• Less editorial control  
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Research briefings • Two-page summaries designed specifically to 
engage with policymakers and practitioners 

News stories • Communicate latest updates/research/news within 
School 

• Regularly updated news feed demonstrates 
vibrancy in School and conveys exciting 
research culture  

Blog/opinion pieces • Offer expert insight into subject of particular 
interest, that is, topic making the headlines, direct 
from the researcher (The Conversation style) 

• Convey a more personal testimony, research-
driven opinion piece 

• Cover a wider range of topics such as career 
development and experiences  

Events, workshops, 
conferences (including 
professional and other) 

• Deliver in-person training/networking 

• Share expertise  
Printed promotional 
materials (e.g., flyers, 
brochures, business 
cards, pull-up stands) 

• Take-away information for those who may not 
have heard about us before 

• Strong brand promotion and visibility  
Webinars • Tailor messages to specific audiences 

• Create opportunities for open discussion  
Podcasts • More in-depth exploration of a topic 

• Engaged group of listeners  
New and emerging 
channels and avenues 
for further exploration 

 

• For example: 
 

o Artificial Intelligence solutions 

o Innovative event formats  

o New social media platforms 
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Communications plan and reporting 
This strategy is being delivered through an iterative communication plan. Updates will 
be reported on a quarterly basis. 
 
Resources 

To implement this strategy the SSCR has a full-time Knowledge Exchange, Impact and 
Communications Manager to coordinate communications across the School, 
supported by nominated Impact leads and administrators in each member institution 
responsible for communications.  
 
Evaluation and monitoring 
Progress against this strategy will be monitored and reviewed by the Knowledge 
Exchange, Impact and Communications Manager. The Knowledge Exchange, Impact 
and Communications Manager will report progress to the School Manager, the 
Director and Management and Executive Groups. 
 
Contacts 
For all enquiries regarding the NIHR SSCR Communication Strategy, please contact 
the Knowledge Exchange, Impact and Communications Manager (sscr@york.ac.uk). 

This School for Social Care Research is funded by the National Institute for Health and Care 
Research (NIHR). The views expressed in any communications outputs are those of the 
author(s) and not necessarily those of the NIHR or the Department of Health and Social Care. 
 

mailto:sphr.comms@ncl.ac.uk
about:blank

	Purpose of this document
	Introduction and background
	SSCR mission and vision
	Communications objectives
	Strategy objectives, actions and outcomes

	Strategy objectives, actions, and outcomes
	Audiences (internal/external)
	Internal audiences
	External audiences

	Communication channels
	Resources
	Evaluation and monitoring
	Contacts

