
 

 

 

Public Involvement 
and Engagement 
Strategy 
2024-2029 



 
 

 

1 
 

 
Plain Language Summary 
 
 
This plan describes how the School for Social Care Research will work with members 
of the social care community to make adult social care better in England.  
 
The School for Social Care Research (SSCR) is funded by the National Institute for 
Health and Care Research (NIHR). The SSCR undertakes social care research. This 
means that we support and carry out research to improve social care practice.  
 
When we talk about ‘public involvement’ we mean: 
 

• People who seek social care support 
• People using social care support 
• People caring for a person with social care requirements as an 

unpaid/informal/family carer 
• People working in social care.  

 
We believe that making sure that people with lived experience of social care are 
involved in the research leads to research which is ethical.  It also has a better chance 
of making change. 
 
We want to engage with people with a range of experiences of social care to raise 
awareness and to promote change. 
 
The School for Social Care Research is also known as the SSCR for short. It was set 
up in 2009 to do social care research. The aim of this research is to improve social 
care for adults  in England. The School for Social Care Research is paid for by the 
National Institute of Health and Care Research, which is also known as the NIHR for 
short.  
 
The key areas of research for The School are: 
 
 

1. How adult social care can help people live well. 
2. How best to support people who work in adult social care. 
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3. How money should be and how money is being spent in adult social care in 
England. 

4. How best to support family/informal/unpaid carers of people who use and 
seek adult social care. 

5. The role of wider communities in adult social care. 
6. Making sure people with a range of experiences and backgrounds in 

England are included in social care research so that the research serves the 
whole community. 

7. How other systems work together with adult social care,  and how 
information that is routinely collected about adult social care is used. 

8. How social care systems are organised and run and how to measure how 
well adult social care is working. 

9. Making sure everybody is happy with how information is routinely 
collected and how it is then used. 

10. Thinking about the future and making sure we keep learning together as 
we find out more about adult social care. This includes the role of 
technology, including AI, and how it can help in adult social care. 

 
It is important that all this work is done together with people who seek, use and work 
in social care as well as with their informal/family/unpaid carers. This is to make sure 
that the research is done in ways that will make things ways that can make 
meaningful change.  We want to know what is working well and what is not 
working.  We want to  make sure that no one is left out.  
 
We need to make sure we share the work in ways that are clear to understand. We 
must be able to explain how the work we do can be used to make a difference to 
people.  
 
We will keep checking and evaluating our work and asking what difference it is 
making in the lives of people who use adult social care and who work in adult social 
care. We will work together with the social care community to guide and shape our 
work. This means we will keep learning and finding out, together, what needs to 
happen to keep making adult social care in England better for everyone.  
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Background 
 
The NIHR School for Social Care Research (SSCR) was established in 2009 and we are 
now in the fourth phase, SSCR IV.  It commissions and carries out high-quality, 
applied research for social care. The SSCR's purpose is to build the research evidence 
base. It does this to inform and improve adult social care in England.  
 
 SSCR IV (2024-2029) builds on the past 15 years of investment and  brings together: 
The University of York; The University of Birmingham, The University of Bristol, The 
University of Leeds and Leeds Beckett; London School of Economics; The University 
of Sheffield.  This strategy sets out an agenda to involve members of the social care 
community in their research. The strategy has been informed by reviewing 
existing  guidance on best practice (INVOLVE, 2019) and by a review of the previous 
public involvement strategy and practice by the SSCR.  
 
We also asked people who were members of the Public Involvement and 
Engagement group in SSCR III for advice. We asked each university’s academic Public 
Involvement and Engagement lead for SSCR IV for comment and guidance.  
 
The strategy outlines the plans for public involvement and engagement (PIE) in our 
research. The strategy starts with our mission, vision, and principles. It also outlines 
our main research themes. We explain  how we understand  public involvement, co-
production, and knowledge exchange.  We set out what we aim to achieve, how we 
will go about it, and how we will assess the impact of the research on social care.  
 

• Our action plan is in Appendix A. It outlines how we will deliver on our aims 
and objectives.  

 
• A glossary in Appendix B explains technical terms.  

 
• Appendix C includes a summary of the INVOLVE National Standards.  

 
• Appendix D outlines the mission of the NIHR SSCR including the vision, 

governance and management, principles and thematic research principles.  
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Public involvement  
 
When we talk about ‘the public’, we are talking about people who seek/use and/or 
work in social care and their informal/unpaid/family carers. This includes: 
 
 

• People who require and/or use social care support; 
• Carers - people who offer unpaid care, usually family members, friends or 

volunteers 
• People who work in social care, including direct care staff, commissioners and 

policy makers. 
 
At times, we also work with members of the general public who do not currently 
seek, use or work in social care, nor are they currently informal/unpaid/family carers.  
 
Public involvement in research is research carried out together. Involvement must be 
a process, not a ‘one off’ event.  
 
Public involvement depends on open, ongoing dialogue. It must happen between 
people with lived experience of social care and/or work in social care and researchers 
(INVOLVE, 2019). Public involvement increases the potential for research to help 
society and it also enables society to help the research.   
 
People who seek/use/and or work in social care and their informal/unpaid/family 
carers often involved in:   

• Establishing research priorities;   
• Collaborating on the design, implementation, and dissemination of research  
• Co-production of research (see below) 
• Knowledge exchange, dissemination and impact activities (also explained 

further below) 
• Research governance (see below) 

 
 

Co-Production 
 



 
 

 

5 
 

Co-producing a research project is an approach in which researchers, practitioners 
and people who seek/use/and or work in social care and their informal/unpaid/family 
carers work together, sharing power and responsibility from the start to the end of 
the project, including the generation of knowledge (NIHR, 2024). Individual project 
work within the SSCR portfolio will vary in individual positioning on the continuum of 
collaboration and partnership working. We understand the need for this variation in 
approaches to co production but share high expectations for the justification of 
approaches to co production and aspirations to improve co production working 
throughout the SSCR. 
 
In SSCR, we value the expertise of people with lived experience of seeking and/or 
using social care, carers, and people who work in social care. We aspire to carry out 
research with and for the benefit of diverse groups of people. We base our work on 
the principles of Equality, Diversity, and Inclusion. This means that we are committed 
to equality, diversity, and inclusion in everything we do. Our research is shaped by 
diverse communities. We know that people experience additional barriers to 
participating in research associated with sex, race and disability and  we aspire to 
work to remove these barriers to participating in research. For more information 
about our approach and commitment to inclusion in research participation please 
refer to the NIHR Inclusion Strategy that guides our work.  
 
Our aspirational approach to co-production is based on the principles and features in 
the NIHR resource Guidance on Co-producing a Research Project.  
 
Key principles for co-producing research 
 

• The power is shared. The research is jointly owned. People work together to 
understand it. 

• Build diverse research teams with contributors from all perspectives. 
• Respect and value the knowledge of all those working together on the 

research. Everyone is equally important. 
• Reciprocity – everybody benefits from working together 
• Building and maintaining relationships – an emphasis on relationships is key to 

sharing power 
 
Key features of co-produced research 
 

• establishing ground rules 
• continuing dialogue 

https://www.nihr.ac.uk/about-us/who-we-are/research-inclusion/strategy-2022-27
https://www.learningforinvolvement.org.uk/content/resource/nihr-guidance-on-co-producing-a-research-project/
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• joint ownership of key decisions 
• a commitment to relationship building 
• opportunities for personal growth and development 
• flexibility 
• continuous reflection 
• valuing and evaluating the impact of co-producing research 

 
Benefits of co-production 
 

• Involving the public in research design and delivery improves it. It makes 
research more likely to serve communities. Diverse perspectives lead to more 
creative and effective solutions. 

• Empowerment: The public and researchers can feel confident. They can be 
confident in their research methods and findings. 

 
Co-produced research outcomes are more likely to be innovative and increase 
research  impact by improving social care practices and services. 
 
Please see the NIHR guidance on co-producing research for more information. 
 
 

Knowledge Exchange and Impact 
 
Knowledge exchange is the sharing of research findings, insights, and innovations. It 
happens as a two-way and ongoing process between researchers, practitioners, 
policymakers, and people who seek/use/and or work in social care and their 
informal/unpaid/family carers. The goal is to make sure knowledge from research is 
easy to access and apply. It should be relevant and usable by those who can benefit 
from it.   
 
We can identify key components of knowledge exchange as:  
 

• Collaboration with partners universities and their networks 
• Building this infrastructure to support knowledge exchange 
• Mobilising knowledge and evidence into practice and policy 
• Ensuring research is timely and findings accessible. 
 

 
Knowledge Exchange Activities include: 

https://www.learningforinvolvement.org.uk/content/resource/nihr-guidance-on-co-producing-a-research-project/?
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1. Workshops and seminars: 

• We organise online and in person events to present research findings. 
We present to key stakeholders to discuss what the findings mean and 
how they can be used. 

2. Publications: 
• We produce reports, policy briefs, and articles. We translate academic 

research for diverse audiences using easy read, plain English, blogs and 
podcasts. 

3. Webinars and online courses: 
• The sessions are online. They support people to engage with research 

and learn to apply it in their own contexts. 
4. Advisory panels and committees: 

• Stakeholders have advisory roles to guide research. They ensure the 
outcomes match practical needs. 

5. Media Engagement: 
• We use traditional and social media to share research findings. This 

makes them accessible to a wider audience. 
 

Our Objectives 
 
The primary aims of the SSCR are: 
 

• to commission and conduct internationally leading social care research to 
improve the evidence base for effective and equitable practice in social care;  

• to support the translation of evidence into practice. (Taken from SSCR 
Business Plan) 
 

Objectives for PIE 
 
Short term  
 

1. develop and agree a SSCR wide EDI strategy that includes monitoring, 
which we will implement in all aspects of our portfolio, 

2. develop and agree a SSCR strategy for practice and policy engagement, 

3. work with our current National Public Involvement Group to refresh, 
implement and embed our public involvement and engagement strategy 
and to extend this with a particular focus on increasing the involvement 
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and engagement of under-represented communities to ensure the views 
and insights of the public informs our research and that public stakeholders 
are involved in conception, commissioning, delivery, and dissemination of 
SSCR research,  

4. establish a SSCR research review panel with diverse membership drawn 
from our membership, user and carer panel, practice, and wider academic 
structures, 

5. Maintain the SSCR website to reflect the work and aspirations of SSCR 
national involvement work. 

 
Medium term 
 

6. ensure that all commissioned work is reported and disseminated in ways 
that are accessible and likely to support impact within the sector, 

7. continue to work to ensure that all of the School’s research maximises its 
impact in terms of improving adult social care practice, 

8. evaluate the effectiveness of our partnership working, 

9. evaluate the effectiveness of our ED&I working. 

 
Longer term 
 

10. evaluate the effectiveness of our partnership working, 

11. evaluate the effectiveness of our EDI working, 

12. evaluate our co-production and public involvement and engagement 
working, 

13. explore opportunities for, and support achievement of co-produced 
research and impact co-produced with users, carers and practitioners, 

14. continue to work collaboratively to conduct high quality research and 
effective translation of findings that will lead to impact on adult social care, 

15. enable the design and timely delivery of research evidence of relevance to 
practice and to inform social care practice and support at a local and 
national level. 

 
 



 
 

 

9 
 

Governance 
 
We will make sure that people who seek, use and have used social care, people who 
work in social care, informal/unpaid/family carers and the general public are  heard, 
valued and respected in decision making.  
 
We will regularly monitor, review and report on public involvement.  We will do this 
by monitoring SSCR portfolio project reporting on public involvement and narrative 
reporting from SSCR institutions on public involvement.  
 
We will ensure that we are accountable for public involvement in SSCR. 
 
We will allocate appropriate resources to support involvement.  
 
We will ensure that any  personal information we collect is stored in compliance with 
GDPR. 
 
We believe that by ensuring that people with lived experience of social care and 
people working in social care are involved in research governance we can help 
research be more transparent and build people’s trust. 
 
 

Impact measures 
 

1. increase the number of co-produced research projects 
2. diversity in public involvement groups 

 
 

Develop a shared learning environment for training and 
capacity building 
 
We will provide accessible induction materials for people new to social care research 
and working with diverse communities. We will offer mentorship and buddying 
opportunities to support to build capacity. We will offer learning opportunities to 
members of the national public involvement group and researchers. For example,  the 
opportunity to  attend conferences; take part in training, learn new skills (e.g: 
producing accessible documents; learning to use new technologies to support 
research). 



 

 
 

Appendix A - Action Plan 
 
 
Action  One: Build a  community for all  

 
Objective Four 
(cross cutting): 
implement the 
principles of EDI in 
everything we do.   

What do we want 
to achieve? 

What will we do to achieve our 
goals?   

Who is involved 
and what level of 
the school? 

How will we 
know we have 
been 
successful? 

Date for 
completio
n 

 

1. Appoint Exec 
Director for PEI  

Advertise post Exec Group Exec Director 
in post 

Complete 
 

2. Appoint 
Involvement RA for 
PEI  

Agree job description advertise 
post 

Exec Group and 
PS team at TUOS 

Manager in 
post 

Complete Accessible 
recruitment 

3. An effective PEI 
group in each 
partner institution 

Liaise with PIE leads in each 
institution, share 
learning.  Ensure each institution 
has access to a  recommended 
recruitment strategy and 
monitoring strategy  

Exec and PEI 
leads 

Each institution 
will have a 
diverse PIE 
group, which 
has an agreed 
remit with clear 
job roles for its 
members. 

April, 2025 
 

https://docs.google.com/document/d/1EpXX559Onq72tgIEQp3hNAo5qZSxaG_d/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1EpXX559Onq72tgIEQp3hNAo5qZSxaG_d/edit#heading=h.gjdgxs
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4. National  PEI 
group 

1. Develop a recruitment 
strategy with a focus on 
diversity – including 
better ‘direct worker’ 
representation and 
representatives from 
disabled people’s 
organisations, including 
self-advocates with 
learning disabilities 

2. Appoint members - 
members to be linked 
with  a partner institution 
where possible.  

Director and 
Exec 
Phase 3 PEI 
members 
PEI lead for each 
institution  

Appointed a 
group of 
diverse PIE 
group members 

July, 2025 Accessible 
recruitment 
 
Engage with 
marginalised groups 
 
Take positive 
steps  to ensure 
diverse recruitment 

4.1 National PEI 
Group Role 
Description 

Co-produce a role description PEI Group and 
leads 

 
Completed 

 

4.2 Develop an EOI 
(including 
demographic 
information for 
members 

Co- Produce an expression of 
interest registration form 
including demographic 
information collection form 

PEI group and 
leads 

 
Completed 
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4.3 Develop an 
induction pack for 
PEI group members 

Co-produce an induction pack 
for PEI group members 
 focused on individual 
development needs of people 
who use services, carers and 
practitioners  

PEI Group and 
leads 

 
July 2025 

 

4.4 Develop peer 
mentoring 

Co-produce  mentoring PEI Group and 
leads 

 
July 2025 

 

4.5 Agree terms of 
reference for PIE 
group  

Co-produce terms of reference 
for PIE group in plain English and 
easy read 
Include consideration of the 
name of the group, for 
example,  ‘Involvement Advisory 
Group’ or ‘Social Care 
Research  Involvement Group’  

PIE Group 
Members 
Director 
PIE Exec Director 
Exec Group  
PIE manager 
Management 
group 
Institutional PIE 
Leads 

Terms of 
reference 
agreed for PIE 
goup 

July, 2025 Create plain English 
and easy read 
versions of terms of 
reference 
 
Engage in flexible 
ways with members 
eg: onlne, phone, 
one-to-one, email. 

 4.6 Recruit PEI 
member for exec 

Agree process to recruit  PEI 
member onto  Exec  

PEI Group 
members and 
leads 

Successful 
recruitment of 
PEI group 
member(s) onto 
Exec 

August 
2025 
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Action  Two: Work  & learn  together  

 

5. Agree a 
communication 
strategy for the PIE 
group 

Co-produce a communication 
strategy for the PIE group 

PIE Group 
Members 
Director 
PIE Exec Director 
Exec Group  
PIE manager 
Management 
group 
Institutional PIE 
Leads 
  

Communication 
strategy is 
agreed 

August, 
2025 

Create plain English 
and easy read 
versions of terms of 
reference 
 
Engage in flexible 
ways with members 
eg: online, phone, 
one-to-one, email. 

6. Develop a 
complaints 
procedure 

Co-produce a complaints 
procedure with PIE group 

PIE Group 
Members 
Director 
PIE Exec Director 
Exec Group  
PIE manager 
Management 
group 
Institutional PIE 
Leads  

Complaints 
policy is 
available in 
plain English 
and Easy read 

July  2025 Create plain English 
and easy read 
versions of terms of 
complaints 
procedure 
 
Engage in flexible 
ways with members 
eg: online, phone, 
one-to-one, email. 
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7. Timely payments 
of PIE members 

Work with University Finance to 
ensure that members of the PIE 
group are paid on time 

Director 
PIE Exec Director 
Involvement 
Manager  

Member are 
paid X weeks 
following the 
work being 
delivered 

Completed Create plain English 
and easy read 
versions guide to 
claiming payments  

8. An annual review 
and report of PIE 
work, including an 
action plan 

1. Carry out an annual 
review of PIE group 
membership to ensure 
broader and wider 
membership 

2. Report on PIE work 
across projects/activities, 
including co-production 
(see below) and research 
training available 

3. Assess connection 
between groups 
  

PIE Group 
Members 
PIE Exec Director 
PIE manager 
Institutional PIE 
Leads 

Publish an 
annual report 

September
, 2026 

Create plain English 
and easy read 
versions of the 
annual 
 
Engage in flexible 
ways with members 
eg: online, phone, 
one-to-one, email 
to co-produce the 
report 

9. Develop a shared 
understanding of 
how NIHR”s 
approach to 
coproduction is 
translated into the 
work of SSCR 

Review and share examples of 
good practice 

PIE Group 
Members 
Director 
PIE Exec Director 
Exec Group  
PIE manager 
Management 

Include a page 
on 
coproduction 
on the website. 

August, 
2025 

Create plain English 
and easy read 
versions of the 
definition 
 
Engage in flexible 
ways with members 
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group 
Institutional PIE 
Leads 

eg: online, phone, 
one-to-one, email. 
 
 
  

 
Action  Three: Engage in impact  

 

10. Create a process 
where PIE group 
members can 
support knowledge 
exchange and 
research impact 

Co-produce a strategy for 
embedding  PIE in knowledge 
exchange and impact activities 

PIE Group 
Members 
Director 
PIE Exec Director 
Exec Group  
PIE manager 
Management 
group 
Institutional PIE 
Leads 
  

Publish 
strategy 

September
, 2025 

Create plain English 
and easy read 
versions of the 
strategy 
 
Engage in flexible 
ways with members 
eg: online, phone, 
one-to-one, email. 

11. Create a web 
space to promote 
the PIE work of 
SSCR 

Include promotional and learning 
materials sharing what 
opportunities are 
available.  Resources should 
include UCP stories of their 
involvement. 

PIE Group 
Members 
PIE Exec Director 
PIE manager 
Institutional PIE 
Leads 
  

Publish 
resources on 
PPI website 

Completed Create plain English 
and easy read 
version of the 
materials, working 
with PIE partners 
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12. Develop a PIE 
reporting structure 
for all SSCR funded 
research projects 

Review the reporting framework 
for coproduction for funded 
projects and work out how this 
can  be shared with the PIE 
group 

PIE Group 
Members 
Director 
PIE Exec Director 
Exec Group  
PIE manager 
Management 
group 
Institutional PIE 
Leads 

Embed 
framework in 
reporting 
processes 

Completed Create plain English 
and easy read 
versions of 
reporting 
framework 
 
Engage in flexible 
ways with members 
eg: online, phone, 
one-to-one, email. 

 



 

 
 

Appendix B – Glossary of Terms 
 

Term/Acronym Definition 

PI&E Public Involvement and Engagement is the term currently used by 
the SSCR for actively working in partnership with members of the 
public to plan, manage, design, and carry out research.   

Public 
involvement 

Public involvement in research is research done in collaboration 
with or by the public and not to, about or for them.  
 

• INVOLVE 
• Standards for public involvement 

  

Public When we talk about members of the public, we mean 
people  seek/use and/or work in social care and their 
informal/unpaid/family carers 
  

Knowledge 
Exchange 

Knowledge exchange is the sharing of research findings, insights, 
and innovations. It happens between researchers, practitioners, 
policymakers, and the public. The purpose is to ensure that 
research is accessible, relevant, and usable by those who can 
benefit from it.  NIHR Guidance on Knowledge Exchange  

Advisory Board The SSCR’s Advisory Board provides independent strategic advice 
to the School Executive Group on the development of its activities 
in the context of national and international strategic planning 
opportunities and priorities.  
 
The Board includes people from a range of organisations involved 
in social care practices as well as lay expert members. 
 
The advisory board meets annually.  

DHSC 
(Department of 
Health and 
Social Care) 

The DHSC is a ministerial department. It helps ministers to lead 
the nation's health and social care.  

https://involve.org.uk/
https://www.invo.org.uk/wp-content/uploads/2019/11/UK-Standards-for-public-involvement-v6.pdf
https://www.nihr.ac.uk/researchers/i-need-help-to-deliver-my-research/dissemination-and-knowledge-mobilisation.htm


 
 

 

1 
 

The Executive 
Group 

The Executive Group is the collective decision-making body of the 
SSCR. Its voting members are the Lead Investigator and six others. 
The Director chairs it, and the SSCR Programme Manager supports 
it. One of the main tasks of the Executive will be to oversee the 
SSCR's continued development. This will include helping to 
promote greatest collaboration.   
 
In the fourth phase, the School Executive will also include: 
 

• Yvonne Birks - (Director) 
• Katherine Runswick-Cole (Deputy Director - PIE & EDI, 

Sheffield Lead) 
• Phillip Whitehead (Deputy Director - Capacity Building) 
• Catherine Needham (Birmingham Lead) 
• David Abbott (Bristol Lead) 
• Martin Knapp (LSE Lead) 
• Karen Spilsbury/Claire Surr (Leeds Co-Leads) 

 
The Executive Group will meet four times a year. The Executive 
Group will give the day-to-day running of the SSCR to a 
Management Group.  

The 
Management 
Group 

The Management Group is the core operational group. The 
Director will chair it. It will include the Director, the Deputy 
Directors, and the School Programme Manager. The Management 
Group meets monthly. It includes other members of the Executive 
and professional support staff as needed. 
 

• Yvonne Birks - Director 
• Katherine Runswick-Cole (Deputy Director - PIE & EDI, 

Sheffield Lead) 
• Phillip Whitehead (Deputy Director - Capacity Building) 
• Jen Hill - Programme Manager 
• Laura Haviland - Knowledge Exchange, Impact and 

Communications Manager 
• Martina Smith - Public Involvement and EDI Research 

Associate 
• Sophie Caswell-Jones- Capacity Building Coordinator 
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NIHR The National Institute for Health and Care Research. The DHSC 
funds the NIHR. It established the NIHR in 2006 to support world-
class research for health and social care. Find out more 
https://www.nihr.ac.uk/ 
  

EDI Equality, diversity and inclusion. NIHR is committed to equality, 
diversity, and inclusion in everything we do. Many different people 
and communities shape our research. We strive to make taking 
part in research a key part of everyone's experience of health and 
social care. 
 
Find out more - NIHR’s first Research Inclusion Strategy, followed 
by the action plan. 

 
 

https://www.nihr.ac.uk/
https://www.nihr.ac.uk/documents/equality-diversity-and-inclusion-strategy-2022-2027/31295
https://www.nihr.ac.uk/documents/equality-diversity-and-inclusion-strategy-2022-27-action-plan/32263
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Appendix C 
 

• NIHR Involve 2020 UK Standards for Public Involvement in Research 
• Easy read version of the standards  

 
Summary of standards 
 
INCLUSIVE OPPORTUNITIES 
 
Offer public involvement opportunities that are accessible and that reach people and 
groups according to research needs. 
 
WORKING TOGETHER 
 
Work together in a way that values all contributions, and that builds and sustains 
mutually respectful and productive relationships. 
 
SUPPORT AND LEARNING 
 
Offer and promote support and learning opportunities that build confidence and skills 
for public involvement in research. 
 
COMMUNICATIONS 
 
Use plain language for well-timed and relevant communications, as part of 
involvement plans and activities. 
 
IMPACT 
 
Seek improvement by identifying and sharing the difference that public involvement 
makes to research. 
 
GOVERNANCE 
 
Involve the public in research management, regulation, leadership and decision 
making. 
 

https://drive.google.com/file/d/1_1hhFPzW7LRrRqISrG6mr9Km5JlPnBBl/view
https://drive.google.com/file/d/1a_TEUobF4GRrvjErPtYEYNw3lv0kv_rg/view
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Appendix D 
 
Mission of NIHR School for Social Care Research 
 
The NIHR School for Social Care Research has a mission to develop the evidence for 
and to improve adult social care in England. It does this by commissioning and doing 
high-quality research.  
 
Defining social care is hard. This is because it covers a huge range of activities for 
different groups of people. Social care also has a role that is mandated by law to 
protect people at greater risk due to their circumstances. 
 
Vision 
 
Our vision is to strengthen the evidence for adult social care. We will increase the 
ability to do research and drive the development of a research system in practice. 
We  will support change that will have an impact on how social care is provided. This 
includes people who use services, carers, and people who work in social care . 
 
Research governance and management  
 
The Executive Group (defined in Appendix B) has overall responsibility for the SSCR. 
The Executive delegates  responsibility for the day-to-day running of the School to a 
Management Group. The School will be advised on matters of strategy by an 
Advisory Board, which includes people who seek, use or work in social care,  and will 
be led by the Director with responsibilities for the overall research programme, the 
budget, and reporting. By strategy, we mean decisions about the way we commission 
research, the focus of research, research methods and knowledge exchange, 
dissemination and impact. 
 
Principles 
 
We follow the guiding principles outlined in the SSCR IV Business Plan (SSCR 2024-
2029) and illustrated in figure 1 to improve and develop social care. These principles 
are shown in the white boxes in the diagram below and inform all our activities and 
contributions. 
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Figure 1 (SSCR, 2024:8) 
 
The above figure summarises the principles by which we will conduct all our activities 
and contribute to improving and developing social care. We describe below the 
approach to research excellence, the contribution of practice, policy and public 
partnership, co-production and our on-going commitment to equality, diversity and 
inclusion (EDI). Other principles are addressed within the broader business plan and 
within the accompanying Research Capacity Development Plan. 
 
Thematic Research Priorities 
 
The SSCR's research programme will cover the following key themes. They are in the 
context of adult social care. They are not in any particular order of priority. 
 

1. Supporting choice and control for people to live flourishing lives: evaluation of 
feasibility, quality, impact and effectiveness of existing and new models of 
support. 

2. Adult social care needs (met and unmet), and prevention in its broadest sense. 

3. Digital, AI and other new technologies. 
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4. The adult social care workforce: recruitment and retention; workforce 
development, skills, and training; roles development and new ways of working; 
challenges including equality and diversity.  

5. Care resources management and allocation: eligibility; assessment; innovative 
approaches to funding; equality and value across self- and state-funded 
services; financial pressures facing adults needing support and their families. 

6. Supporting carers and volunteers. 

7. Communities to promote well-being; including asset-based approaches, social 
prescribing; community and individual capability; personalisation; 
interdependency. 

8. Care systems and markets: local authorities management of volume and 
quality in local services/markets; market-shaping and the impact on providers 
and others; impact of major changes (e.g. legislation/policy) to systems of care; 
the impact of co produced service provision. 

9. Diversity, inequality and communities/populations less well represented in 
research: covering areas such as variations in accessing adult social care; 
promising practice and support for specific user groups; coproducing solutions 
to challenge inequality. 

10. Adult social care at the interface with other systems. 

11. Appropriate development and utilisation of robust outcome measures of 
interest to commissioners, managers, staff, people who use services and their 
carers where gaps are identified. 

12. Analysis of cost-effectiveness of models and intervention: ensuring that 
resource impacts are addressed alongside outcome impacts, and that any 
trade-offs are transparent. 

13. Using routinely collected social care data and development of analytic tools 
and infrastructure for service planning, policy making, identifying inequalities, 
and measuring outcomes.  

14. Understanding the acceptability of using individual social care records for 
these purposes from user, carer, family member and professional perspectives. 

15. Anticipating the future: new and emerging priorities. 

 
We will keep developing our themes through policy mapping. We will consult 
members, the public, and practice networks. We will also work with our advisory 
board over the life of the SSCR. 
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Doing Research Inclusively: Co-production in Action 
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