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Knowledge Exchange and Impact Strategy 2025-2029

Executive Summary

The NIHR School for Social Care Research (SSCR) Knowledge Exchange and Impact
Strategy 2025-2029 sets out how the School will ensure that its research leads to
meaningful, measurable improvements in the lives of people who draw on care and
support, their carers, and the wider social care workforce.

The strategy establishes a clear framework for connecting the generation of evidence
with its translation into policy and practice. It brings together knowledge exchange - the
mutual sharing of expertise, evidence and experience - and impact, defined as the
demonstrable positive difference that research makes to people, practice, policy, and
systems.

Six guiding principles underpin the strategy: clarity of purpose, engagement of knowledge
users and inclusion, shared expectations, reflection and responsiveness, and sustainability
and legacy. These principles inform five strategic objectives: building a culture of
collaboration and knowledge use; strengthening partnerships; building capacity and skills;
producing accessible, actionable evidence; and monitoring and learning from impact.

By 2029, SSCR will have stronger and more diverse partnerships and a demonstrable
record of research that informs decisions and improves outcomes across the social care
sector. Short-, medium- and long-term evaluation measures will track progress from
embedding structures and behaviours to achieving sustained system-level change.

Ultimately, this strategy aims to make high-quality, inclusive research a central part of
improving social care - ensuring that evidence is not only generated, but actively used to
enhance the lives and wellbeing of people and communities across the UK.
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1. Vision

To ensure that high-quality social care research leads to meaningful, measurable
improvements in people’s lives by embedding knowledge exchange and impact as core
principles throughout all School activities.

The vision is to create a culture where research is co-produced, widely accessible, and
actively used by practitioners, policymakers, people with lived experience, and carers to
inform decision-making and improve the quality and equity of social care in England (and,
by extension, the UK).

2. Purpose

This strategy sets out how the School will connect the generation of evidence with its
translation into real-world change. It integrates knowledge exchange (KE) and impact into
a single, cohesive framework that promotes collaboration, partnership working and
continuous learning between researchers, people who draw on care and support, carers,
social care providers, and policymakers.

Knowledge exchange is understood as the mutual sharing of expertise, evidence, and
experience to shape and use research. Impact is defined as the demonstrable positive
difference that research makes to people, practice, policy, and systems.

3. Guiding Principles

The School’s KE and impact plans will be guided by the following key principles:

e Clarity of purpose - Funded projects and work programmes should clearly define
what change the research or activity seeks to make, and for whom.

e Engagement of knowledge users - Identify and involve the people and organisations
who can use or influence the use of research.

e Collaboration and inclusion - Design research collaboratively with those who have
lived/ living experience, carers, practitioners and decision-makers.

e Shared expectations - Establish clear, agreed roles, responsibilities and success
measures for all partners.
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Reflection and responsiveness - Monitor, evaluate and adapt activities throughout
project lifecycles.

Sustainability and legacy - Build lasting relationships, resources, and capacities that
extend beyond individual projects.

Please note that this document should be read in conjunction with the School’s published
Communication Strategy.

4. Strategic Objectives

A. Strengthen Partnerships and Collaboration

B

Deepen partnerships with local authorities, social care providers, voluntary and
community sector organisations, and national policy bodies.

Create opportunities for meaningful involvement of people with lived experience and
carers at every stage of research.

Encourage cross-sector collaboration across social care, with health and other
interrelated partners.

. Build Capacity and Skills

Provide training and mentoring in knowledge mobilisation, communication, and
impact literacy for researchers, practitioners, and partners.

Establish a network of Knowledge Exchange and Impact Leads within each School
partner institution.

Develop guidance, templates, and peer learning resources to support consistent
practice.

C. Build a Culture of Collaboration and Knowledge Use

Make knowledge exchange and impact planning integral to all SSCR research.

Embed knowledge exchange and impact considerations within funding calls, proposal
assessment, and reporting.

Foster a research culture that values both academic excellence and easily
communicable practical relevance.

D. Produce and Share Actionable, Accessible Evidence

Promote accessible and inclusive research outputs: to include policy briefings,
practitioner summaries, case studies, infographics, podcasts, webinars and data tools.


https://sscr.nihr.ac.uk/about/what-we-do/our-strategies/
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e Ensure research findings are written in clear, practical language and widely
disseminated through the SSCR website, social media channels, newsletters, and
partner networks.

e Develop digital tools and repositories to make evidence easier to find and use.

E. Monitor, Evaluate, and Learn

¢ Track knowledge exchange and impact activities across all projects.

¢ Develop a mechanism for KE and impact information capture that promotes regular
reflection and skills development

o Collect qualitative and quantitative evidence of outcomes, from awareness and
influence to behavioural or system-level change.

e Create an annual Impact and Learning Report highlighting progress, challenges, and
lessons learned.

5. Implementation Framework

Knowledge Exchange and Impact Lead

A dedicated role (supported by a network of leads) will coordinate, advise, and evaluate
knowledge exchange and impact across all programmes.

Impact Planning

Each research project will include a plan that identifies key audiences, intended
outcomes, routes to impact, and evaluation methods.

Integration with Communications

Knowledge exchange and impact activities will align with SSCR’s communications
strategy to ensure consistency, visibility, and accessibility.

Continuous Review

Biannual reviews will assess progress, support improvement, and ensure the strategy
remains relevant and responsive to new opportunities.

6. Expected Outcomes (by 2029)

e Increased use of SSCR research in policymaking, commissioning, and front-line
practice.
e Improved inclusion of diverse voices in research and decision-making.
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¢ A growing evidence base showing how SSCR research has improved outcomes for
people who use social care, their carers and people delivering social care.

e A demonstrably stronger culture of collaboration, partnership working and knowledge
sharing across the School.

e A sustained network of social care researchers skilled in knowledge mobilisation and
impact generation.

7. Monitoring and Evaluation

SSCR will assess progress using a combination of quantitative indicators and qualitative
learning. Evaluation will be both formative (improving ongoing activity) and summative
(demonstrating achievements). Evidence will be gathered from project reports,
stakeholder feedback, engagement analytics, and case studies.

Timescale

Focus

Example measurable outcomes and indicators

Short-term
(Years 1-2)

Embedding
structures and
behaviours

e 100% of funded projects include a Knowledge
Exchange and Impact Plan at application stage.

e At least 80% of SSCR career development award
holders receive training or mentoring on knowledge
exchange and impact literacy.

e Baseline mapping of partnerships, with at least 20
new collaborations established across sector
bodies, local authorities, care providers, charity,
community and voluntary sector and lived-
experience networks.

e Launch of SSCR Knowledge Exchange and Impact
presence (on refreshed website).

e Development and publication of a data capture tool
for KE and impact that promotes continuous
reflective reporting and skills development.

e Increased diversity of engagement participants
across the Schools’ programme of activities

o All projects produce at least one accessible
summary (plain-language or visual).

Medium-
term (Years
2-4)

Demonstrating
use, reach and
influence

e Evidence of SSCR research outputs being
referenced in policy or practice documents.

e At least 10 case studies illustrating research uptake
in practice (e.g. in service design, commissioning, or
workforce development).
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e Increased engagement metrics: website visits,
downloads, event attendance, and social media
reach (target +25% annually).

e At least 50 practitioners, people who draw on care
or carers directly involved in shaping and delivering
knowledge exchange and impact activities.

e Annual 'Impact and Learning Report' published with
guantitative metrics and reflective insights,
alongside mandatory reporting to the funder.

Long-term | Delivering e Demonstrable policy and practice change
(Years 4-5) | system and influenced by SSCR evidence.

societal impact
e Improved outcomes for people who draw on care

and support (e.g. satisfaction, autonomy,
accessibility).

e Stakeholder feedback: by the end of the phase 2
75% of surveyed stakeholders/ partners report
SSCR research as relevant and usable*.

e Reduction of known evidence gaps (measured by
data coverage or new datasets incorporated).

e Publication of at least 15 impact case studies
showcasing measurable difference in practice or
lived experience.

e SSCR research cited in national frameworks,
professional training, or inspection standards.

e Demonstrable career development: number of
researchers and practitioners with evidenced
KE/impact expertise in leadership roles.

*Stakeholder and partner surveys to assess relevance, usability, and perceived influence
of research.

Supporting evaluation approaches

e Annual monitoring of all funded projects’ KE and impact activities via standardised
funder reporting templates.

¢ Investment in bibliometric and altmetric tracking for reach and visibility.

e Qualitative impact narratives capturing stories of change and learning across
projects and work programmes.

e Independent evaluation to review progress and inform the next strategic cycle.
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Monitoring and evaluation - at a glance

Timescale Indicators

Short-term (Year 1-2) All projects include impact plans; training participation,
diversity of partner engagement.

Medium-term (Year 2-4) | Evidence of research use in policy/practice; co-produced
outputs; strengthened cross-sector relationships;
demonstrably expanded reach.

Long-term (Year 4-5) Demonstrable improvements in social care policy, practice,
and lived experience; enhanced research capacity and legacy.

8. Legacy and Sustainability

e Establish an SSCR Knowledge Exchange and Impact presence on the School’s website
to act as a long-term online and networked resource.

e Publish case studies of impactful research and lessons learned for the sector.

e Embed KE and impact expectations in future funding and capacity-building initiatives.

e Support career pathways for researchers and practitioners focused on evidence use
and knowledge mobilisation.
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